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D3 6 ndm troi qua ké tir khi tu’ cach luu tri «k§ ndng d&c dinh» dugc tao ra theo «Luét sira d6i mot phan
Luat quan ly xudt nhap canh va chirng nhan ti nan va Luat thiét Iap Bo Tu phap», co hiéu luc tir ngay 1
thang 4 ndm 2019.

Ché db6 Ky ndng dac dinh cho phép tiép nhan ngudn nhan luc nudc ngoai cd thé déng gdp ngay cho cac
[inh vuc san xudt dang thi€u hut lao dong nghiém trong, va trong linh vuc ndng nghiép “Ky ndng ddc dinh
loai 1” dudc &p dung vdi tong thdi gian Iuu trd 18n t6i 5 ndm. Ngoai ra, tir ngay 31 thang 8 ndm 2023,
tu’ cach Iuu trd “K§ ndng dic dinh loai 2” da dudc bat dau trién khai trong 11 [inh vuc san xuét cu thé,
bao gém nong nghiép.

K& tir do, ch& d6 da mé rong khdng ngirng, nédng sd lao dong nudc ngoai theo dién ky ndng dic dinh
trong tat ca cac nganh nghé vuct trén 260,000 ngudi (tinh dén cudi thang 8 ndm 2024), va s6 lugng t&
chirc tiép nhan tuyén dung lao ddng nudc ngoai theo dién k§ ndng déc dinh cling vugt trén 10,000 t&
chirc (tinh dén cudi thang 10 nam 2024).

Trong boi canh nay, Phap nhan Phong Nong nghiép toan Nhat Ban da thuc hién khao sat déi véi nhitng
hd nong nghiép v.v. dang ti€p nhan lao dong nudc ngoai theo dién ki nang dac dinh trong linh vuc ndng
nghiép, trong khudn khd “Du &n hd trg téng hap ti€p nhan nhan luc nudc ngoai” ndm tai chinh 2024 cla
B& N6ng Lam Ngu' nghiép Nhat Ban, va ké tir ndm tai chinh 2020, Phong da bién soan tai liéu Tuyén tap
cac vi du tot trong 5 nam qua.

Cu thé, chiing t6i da tién hanh khao sat dudi dang bang ciu héi vé cac ndi dung sau day, ddi véi cic ndng
trai v.v. cé ti€p nhan lao dong dang tham gia “Hoi dong k¥ ndng dac dinh ndng nghiép”, sau do ti€n hanh
phong van va khao sat chi tiét réi tong hgp két qua:

(1) Ly do va qua trinh ap dung ché do

(2) Hdp dong lao ddng va ndi dung hd trg

(3) Diéu kién lao dong, ché do thang tién va dai ngd doi véi nguGi lao dong nudc ngoai
(4) Hiéu qua cua viéc ti€p nhan va quan diém vé quéc gia ti€p nhan sau nay v.v.

(5) Y kién chia sé cta lao dong nudc ngoai theo dién ki néng dic dinh v.v.

Dac biét, trong cac cudc khao sat dugc ti€én hanh tir nam tai chinh 2021 trd di, ching toi ¢ gidi thiéu
nhifng vi du ¢ thé coi 1a mé hinh, cho thdy nhitng nd luc trong viéc thdng ti€n nghé nghiép rd rang cho
nhan su’ ngudi nude ngoai, nhu viéc lao ddng nuGc ngoai theo dién k§ nang ddc dinh d& dugc cét nhac
vao mot sO vi tri nhat dinh.

Ngoai ra, tai liéu nay ciing bao gdm nhitng ndi dung cé thé tham khao, nhu phucng phép hd trg, viéc
chuén bi tdm ly khi ti€p nhan, va phan chia vai tro tai nci lam viéc déi vdi lao ddng nudc ngoai theo dién
ky nang dac dinh.

Chuing t6i hy vong tuyén tap vi du nay s& dugc sir dung hiéu qua dé nhitng hd néng nghiép v.v. dang tiép
nhén, hodc dang can nhdc ti€p nhan lao ddng nudc ngoai theo dién k§ ndng dac dinh cé thé st dung ché
dd nay mot cach chinh xac va thuén Igi, va d€ xay dung mdi trudng lam viéc tdt hon nita cho lao dong
nuéc ngoai.

Thang 12 ndm 2024
Phap nhan Phong Nong nghiép toan Nhat Ban

% N&m, thang, s& ngudi, v.v. trong ndi dung cac vi du 1a s8 liéu tai thdi diém khao sét.
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Trong trot

Xay dung moi trueng lam viéc on dinh nhé tuyén dung

quanh nam trong san xuat rau va che bien so cap
Tiep nhan nguon nhan luc da quoc gia, va co ché
thang tién nghé nghiép cho lao dong nucc ngoai!

T6 chirc tiép nhan
Cong ty co phan Mikita
(Thitran Naganuma, quan Yubari, Hokkaido)
(Nam 1987 nguti sang lap ti€p quan cong viéc kinh doanh
ndng nghiép tir gia dinh. N&m 2007, thanh Iap Cng ty C8 phan
Mikita. TU ndm 2017, chuyén sang nguti dai dién hién tai.)

Cong ty TNHH Takehara

u Théng tin co ban
H Quy mo kinh doanh
® Cay trong chinh Hanh 13, ngd ngot, sup Id, ca chua, lGa mi, dau nanh v.v.
® Noi dung kinh doanh San xuat rau ci, ché bién so ché rau cu (hanh tay, bi do ché
bién, nguu bang), dich vu luu trd kiu néng trai, nh@n thau cac
cong viéc nong nghiép
@ Dién tich dat canh tac 55ha
® Doanh s6 400 triéu Yén/nam tai chinh 2023
® Nhan vién 20 ngudi Nhat (8 nhan vién chinh thlc, 12 nhan vién ban thdi gian)
22 ngudi nudc ngoai (14 nam, 8 nir)

B Tu cach luu tra v.v.
® Lao dong nudc ngoai theo dién ky nang dic dinh 5 ngudi (2 Trung Qudc, 2 Méng C9, 1
Indonesia, bat dau lam viéc tir thang 1
nam 2022, 4 nam, 1 nir)
® Thuc tap sinh ky ning 17 ngudi (Viét Nam, Mong C6, Indonesia)



Vi du 01 Céng ty c6 phan Mikita

a Ly do va qua trinh ap dung v.v.

@ Uu tién hang dau la giai quyét tinh trang thi€u hut lao dong, nhung ciing vi 3 thuc tap sinh ky
nang cla cong ty (nhirng ngudi da hoan thanh chugng trinh thuc tap ky nang loai 3) mong mudn
ti€p tuc Iam viéc, nén cdng ty da chuyén déi sang dién ki ndng déc dinh va ti€p tuc tuyén dung ho.

@ Ngoai ra, con ¢ 1 ngudi da hoan thanh chuang trinh thut tap ky ndng loai 3 tai mot cong ty khac,
va 1 ngudi sau khi lam viéc tai cong ty chdng t6i thong qua cong ty phai clr, da vé nudc hoc tap
va thi dd, hién dang lam viéc tai cong ty.

® DaGi vai lao dong nu'dc ngoai, moi truong lam viéc thoai mai va c6 cong viéc xuyén suot
trong nam dé ki&€m thu nhap, 1a nhirng diém hap dan cia cong ty ching toi.

B Vé phuong phap tuyén dung

@ Ngoai viéc tu minh tuyén dung, chiing t6i nhan dugc gidi thiéu tir cac t6 chirc gidm sat va cac td
chirc hd trg déng ky.

@ Chung tai gigi thiéu ndi dung cong viéc, cac chuyén du lich, giao Iuy, v.v. trén Instagram
cua cdng ty huéng dén nu'éc ngoai, va tuyén dung théng qua do.

Mét lao ddng nu'dc ngoai theo dién ky nang dic dinh ngudi Mong C6 da xem Instagram
nay sau khi vé nudc tam thai va da quay lai Nhat Ban.

® Codng ty c6 phan Mikita ciing dang cé ké hoach thanh 13p mét trudng Nhat ngir tai
Indonesia, chu yéu véi nhirng nhan su’ da lam viéc tai cong ty va sau do da vé nudc, vGi
muc tiéu phat trién ngudén nhan luvc mong mudn lam viéc tai Nhat Ban. Trong tuong lai,
cong ty ciing mudén xem xét viéc tuyén dung thong qua kénh nay.

on

a Hgp dong lao déng va Néi dung ho trg

H Hgp dong lao dong

@ T khoang 10 nam trudc, cong ty da bat dau ti€p nhan thuc tap sinh ki ndng ngudi Trung Qudc,
nhung do mua dong la giai doan néng nhan, nén hgp dong dugc ky két trong nlra ndm tor mua
xuan dén mua thu.

® Hién nay, cong viéc dudc duy tri quanh nam nhg viéc canh tac nhiéu loai cay trong va
hoat dong ché bién, vi vay hgp dong dudc ky theo tirng nam va kéo dai lién tuc trong
3 nam.

@® Phia ngudi lao ddng nudc ngoai cling hy vong ¢d thé & lai lam viéc trong 3 ndm, vdi k& hoach du
tinh trudc khoang 2-3 nam.

B Vé ké hoach hé trg
® Viéc 13p k& hoach dugc Oy thac cho T6 chiic hd trg dang ky.
® T6 chirc ho trg déng ky gilt vai trd trung tdm ddi vai budi hudng dan trudc khi nhdp canh, va cong
ty chling tdi cling tham gia cling dé thuc hién.
@ Cac khoan khau trir tién luong v.v. déu dugc thong bao rd rang.
@ Do da co6 nhitng su c6 nhu sau khi giao dich thanh toan badng thé tra trudc nhung hang hda khéng
dudc giao, nén céng ty kéu goi ndng cao nhan thic d&€ moi ngudi khdng sir dung cac trang web



khong rd ngudn goc.

H Vé moi truong song

@ Ky tic xa cé 4 dia diém, dugc cung cap theo hinh thirc cho thué nguyén cin. Ching toi
cho mugn xe dap dé sir dung di lam. Thdi gian di lam tir 4 khu ky tic xa vé& cd ban |a nhu nhau.

® Khu nha & dugc chia chu yéu theo tirng qudc gia, cling cé trudng hgp da quoc tich, nhung vi cac
lao ddng nudc ngoai theo dién ky ndng déc dinh déu cd thé giao tiép véi nhau bang tiéng Nhét
nén khong co van dé gi.

@ Ky tic xa nam (co6 3 ngudi la ky nang dac dinh, trong d6é 1 ngu'di Trung Quoc, 2 ngudi
Mong Co va 1 l1a thu'c tap sinh loai 3 ngudi Viét Nam), ky tic xa nir (c6 8 ngudi, dén tir
Trung Qudc, Mdng Cd, Viét Nam va Indonesia), ky tic xa Indonesia va ky tic xa Viét
Nam. Ky tic xa nir dang cung cap phong riéng cho tat ca moi nguai.

® Khong cé van dé gi xay ra vdi hang xom. Vi hau nhu khong cé ngudi nudc ngoai nao séng & khu
vuc 1an can, nén ching ti da nhdc nhd ho phai chao hdi can than. Ngudi dan xung quanh ddi dai
rat than thién va am ap.

M Vé giao tiép, x{r ly phan nan v.v.

@ Cbng ty khdng t& chirc cac cudc hop dinh ky. Lao ddng nudc ngoai theo dién ky nang déc dinh
da lam viéc cho cong ty ching toi trong mot thdi gian dai nén hau nhu khdng cé van dé gi vé giao
tiép.

® VEé maéi trudng song, chi cd mot sO yéu cau vé cac vat dung sinh hoat nhu chan, tu lanh v.v. , con
khong c6 phan nan gi lién quan dén cong viéc.

@ VE viéc lam thém gid, ddi véi nhitng ngudi c6 nguyén vong, cong ty khuyén khich ho chi dong
lam thém, nhung ddi v6i nhitng ngudi khdng mudn lam thém, cdng ty dam bao dé ho cé thé nghi
ngai tu do. Hién tai, cac lao dong nudc ngoai theo dién ky nang dac dinh mong mudn lam viéc tir
40 gid trg 1&n mdi tuan.

a Diéu kién lao dong, ché dd thang tién va dai ngd

H Piéu kién lao dong
@ M(c luang theo hinh thirc lvong thang la 185.467 Yén.
® Thdi gian lam viéc mdi ngay 1a 7,5 tiéng, bat dau tir 8:00, va két thic vao 17:00.



Vi du 01 Céng ty c6 phan Mikita

@ Thdi gian nghi giai lao la 15 phit tur 10:00, 60 phit tur 12:00 va 15 phut tur 15:00.
Vao giG nghi lc 10:00 va 15:00, cong ty cé cung cap nudc trai cay.

® Tién thudng c6 mic t6i da la 62.000 Yén. Tuy theo thanh tich, mirc thudng cé su khac biét. Co
ca khoan thudng ddc biét.

@ Cong ty cap phu cdp nha & 20.000 Yén/ngudi mdi thang cho lao dong nudc ngoai theo dién ky
nang ddc dinh va mot sd thuc tap sinh cu thé.

@ Trong giai doan 4 thang hé cao diém, cdng ty cung cép bira &n cdng ty (bira trua) véi
gia ré. Mac du trong lGc ban rén nhiéu ngudi chi dan udng mot cach dan gian cho xong, nhung
cong ty mudén moi ngudi cé bira an day dua nén da trién khai hoat ddng nay.

H Vé an toan vé sinh va quan ly lao dong
® Do trén dong rudng hay tai khu vuc thu hoach déu sir dung may mdc va thiét bi lam viéc, nén khi
c6 ndi dung can luu y vé cdng viéc, nhan vién (ngudi Nhat) dam nhan vai trd trudng nhom tai moi
nai lam viéc s& dua ra nhac nhd trudce dé luu y.

B Vé chinh sach ho trg thang tién nghé nghiép va phat trién ky ning

® Cong ty dang hudng dén viéc bat ky ai, du la ngudi Nhat hay ngu'si nuédc ngoai, néu co
ning luc déu cé thé dudc thing chirc 1én lam truéng nhém.

® Nham ho trg nang cao ning luc, cong ty ho trg 100% chi phi 1y bang lai xe lién quan
dén o to.

Hién tai c6 2 ngudi da 18y dugc bang. (1 ngudi da c6 bang lai 8 Mdng C6, nén da chuyén déi sang
bang lai qudc té)

@ Cong ty sé hd trg 100% chi phi da bé ra d6i véi nhirng ngudi dat cac chirng chi nhu Ky
thi nang luc tiéng Nhat. Hién tai, c6 1 ngudi co trinh d6 N2, 2 ngudi cé trinh d6 N3 va 1 ngudi
cé trinh d6 N4. 1 ngu@i dang thur sirc 1ay chirng chi N1.

@ Trong tuong lai, néu trd thanh xudng trudng hodc nhitng vi tri twong tu, ho cling sé dugc yéu cau
|8y ca ching chi van hanh may méc hang nang.

M Ve viéc tang luong v.v.
@ Viéc ting luang dudc thuc hién theo ché dd téng luong 1 [An mdi ndm dua trén danh gia.



H Ve ché do phuc Igi

@ Tham gia 18 hdi mua thu (L& hoi Kuriyama) clia dia phuang, va c(f 2 thang 1 [an, lai t6 chirc tiéc
lién hoan (an ngoai).

® V3o cudi moi ndm, cdng ty déu té chitc chuyén du lich mét dém cho nhan vién dén nhitng dia
diém nhu Sapporo.

@ Lao ddng nudc ngoai theo dién ki ndng ddc dinh ngudi Méng C8 cb gidy phép lai xe, st dung xe
clia cdng ty dé dua moi ngudi di mua sdm tai siéu thi Gyomu & thanh phd Iwamizawa khoang 2
lan mdi thang.

E Hiéu qua va xu hu'éng trong tudng lai

M Vé hiéu qua tiép nhan

® Sau khi bat dau tiép nhan tir ndm 2017, doanh sb da tang gap doi.

@ Méc du dién tich canh tac va cdy trong khdng thay déi, nhwng vi cé thé lam viéc quanh nam
nhg viéc thu hoach hanh la dugc trong béi cac nong dan khac, ciing nhu viéc so ché
hanh tay vao mua dong, da gitup cho quy moé dudgc md rong. Thu hoach la cong viéc vat va
nhat khi trong hanh 13, va trong bdi canh s6 néng dan ngay cang giam do dan so 1ao hda, viéc cé
nhiéu nhan luc bao gém ca thuc tap sinh tham gia vao cong viéc, da dan dén gia ting
cac yéu cau thué ngoai tir nong dan trong trot.

@ Viéc ti€p nhéan cling mang lai hiéu qua trong viéc tao si'c sdng mdi cho nai lam viéc, cac nhan vién
ngudi Nhat cé su’ chénh 1&ch tudi tac cling d6i dai vdi cac thuc tap sinh va lao ddng nudc ngoai
theo dién k§ ndng dac dinh tré tudi nhu dsi véi chau minh, nhd dé giao tiép cling dién ra thuan Igi.



Vi du 01 Céng ty c6 phan Mikita

l Ve viéc giao luu sau khi vé nuéc

@ Ching t6i mong mudn ho s& gdp phan thic ddy néng nghiép tai qué nha sau khi vé nudc, tuy
nhién s& khé dé ap dung cach lam gidng nhu & Nhat Ban, ca nhiing viéc lién quan dén may mdc
nhu may kéo.

@ Diéu cb thé 1am trén thuc t€ 13, chliing téi mong ho sé& van dung hiéu qua tiéng Nhat da
hoc dugc va, néu cé nhirng ngudi em, ban be hoac dong nghiép quan tam dén Nhat Ban
va mong mudn lam viéc, thi cdng ty sé xay dung mét co ché dé nhirng ngu'si do6 cé thé
dén Nhat, va hy vong ho c6 thé tham gia vao viéc van hanh. Chiing t6i du kién sé la cac
I6p hoc hoac trudng day tiéng Nhat. Theo nhiing gi chling tdi nghe dudgc hién tai, hoc phi dé
hoc tiéng Nhat tuang duang v8i mirc 1 thang luang & dia phuang. Chang t6i nghi téi tam nhin cho
tuong lai 1a xdy dung mét ndi cd thé hoc véi chi phi thap, va tao ra ¢ ch& d& ngudi hoc Iua chon
cong ty ching t6i la ngi lam viéc.

M Vé viéc ting s6 ngudi tuyén dung trong tuong lai

@ Chang t6i mudn tiép tuc tdng 8 lugng tuyén dung trong tuong lai. Ngoai ra, néu cac thuc tap
sinh dang lam viéc cd nguyén vong, chiing tdi cling mudn tuyén dung ho.

@ Ching t6i khéng nghi rang viéc chuyén viéc hay thay ddi nhan s la diéu xau. Viéc lao
ddng nudc ngoai cd thé chuyén viéc dén mét cdng ty tot, lai chinh 1a co hdi dé ho dén
V@i cong ty chiing t6i. Hién tai, nhitng trudng hgp nghi viéc tai cong ty ching tdi, chi la nhitng
ngudi cd nguyén vong trd vé nudc, trong khi cd nhiéu nhan su' da chuyén dén cong ty ching toi
tur cac nong trai khac.

Bl Vé y dinh trién khai Ky néng dac dinh loai 2
@ Thai diém hién tai ching t6i chua cd quyét dinh cu thé, nhung cd y dinh trién khai.

G |_Quan di€ém vé qudc gia ti€p nhan méi

H Vé ngudi co quadc tich méi
@ Nhan su hién tai ctia cong ty ciling la da qudc tich, chi tiét vé ché do lao dong sé dudc cung cap
rd rang tai thdi diém phong van. Thdi diém hién tai, khdng c6 van dé gi c6 tinh chat ton gido nhu
thdi gian cau nguyén.
@ Trong tuang lai ching t6i mudn ti€p nhan tur nhiéu qudc gia.

B Hanh dong hudng téi mot xa hoi cong sinh

® Trudc day, ching tbi cd tham gia vao cac céng viéc nhu don cd, nhung hién tai khong cé cong
viéc chung nao trong cong dong.

@ Chi cb cdng ty chiing téi cé tuyén dung lao dong nudc ngoai trong khu vuc nay, nhirng ngudi
dan xung quanh con mang gao dén va “cho moi ngudi an”, ho doi dai rat than thién va
am ap.

@ Tai nha thi diu cla trudng hoc trong khu vuc, chiing téi ¢ nhitng budi giao lwu nhu thi dau
cua ddi bong ré cua cong ty ching toi (da qudc tich, hau hét 1a ngu'si Mong C6) véi ddi
hoc sinh trung hoc v.v..



l Ve Ché do dao tao va lam viéc
@ Ching tdi dang can nhic xay dung va ap dung cc ché& dé ho cd thé tiép tuc lam viéc dén khi dat
dugc tu cach Ky nang dac dinh loai 1.

Y kién chia sé ctia lao déng nudc ngoai theo dién ky ning dic dinh

Chi Chou Tan Tan

@ TG6i sinh ra & tinh Cat Lam, Trung Qudc. T6i da dén Nhat Ban dugc 6 nam. Toi vao cong ty
tir thang 4 nam nay (nam 2024) véi tu cach la Ky nang dac dinh loai 1.

® Ban dau, t6i lam céng viéc may mac & tinh Mie. Tuy nhién, vi mudn cd nhiéu trai nghiém khac
nhau va cé quan tadm t8i ndng nghiép, nén tdi da chuyén sang lam vé néng nghiép.

® T6i hoc ti€ng Nhat chd yéu thong qua doc sach. Tu khi vao cong ty, cd nhirng ltc viéc ndi chuyén
vGi ngudi Nhat trong cong viéc kha khé khan, vi vay téi cho rang viéc hoc la diéu quan trong
nhat do6i véi ban than.

@ T6i rat thich 8m thuc va dd &n Nhat Ban. Mén &n ua thich nhat cla téi la sushi va sashimi. Cho
dén nay chua cd mén nao ma t6i khong thich.

@ Toi cling trong cac loai rau nhu cai thao, xa lach, hanh tay v.v. cho bira an cia minh.

@ Sau nay, t6i van mudn tiép tuc lam viéc lau dai tai Nhat Ban.
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Trong trot

Cung vOi cong ty me phat trién va trong loai co

Nhat Ban co kha nang chiu lanh tot
Giao pho nhirng cong viéc chu chot cho lao dong
nudc ngoai theo dién ky nang dac dinh!

Cong ty TNHH Marutomi nghién c(u trang trai

(Thi tran Yakumo, quan Futami, Hokkaido)
(Cong ty me la Céng ty TNHH Marutomi, da nhan
giai thudng Doanh nghiép xudt sic trong cong
tac xay dung tir S Quan ly Xay dung Hokkaido)

To chitchotrg daing ky

T6 chirc ho trg tao viéc [am (ECS)

u Théng tin co ban
@ Cay trong chinh B3i cd, hoa
® Dién tich canh tac San co 60ha, va 35a nha kinh (5 nha)
P Trong nha kinh, san xuat hoa (hoa cuc van tho, hoa thu hai dudng).
® Co cau nhanvién 2 nguGi Nhat Ban
3 ngudi nudc ngoai

B Tu cach luu tra v.v.
® Lao dong nudc ngoai theo dién ky nang dac dinh 1 ngudi (Viét Nam = nam gidi, thuc tap
sinh ky ndng tir thang 10 nam 2018, 3
nam sau chuyén sang ky ndng déc dinh)
® Thu'c tap sinh ky nang 2 ngudi (Viét Nam = nam gidi)

a Ly do va qua trinh ap dung v.v.

@ BGi canh bat dau ti€p nhan lao dong ky nang déc dinh: cong ty bat dau ti€p nhan nham muc dich
giai quyét van dé thi€u hut nhan su (tuyén dung lau dai) va tuyén dung nhitng ngudi mudn tiép
tuc lam viéc sau khi két thuc chuang trinh thuc tap sinh ky nang.

® V& lao dong nudc ngoai theo dién ki nang dac dinh: viéc ti€p nhan da dudc khoang 3 nam. Nam
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2018 tiép nhan vdi tu cach thuc tap sinh kj ndng, dén ndm 2021 chuyén thanh k§ ndng déc dinh.

® Ly do chinh trong viéc tuyén dung ngudi Viét Nam |a vi nhan thdy ngudi Viét Nam va ngudi Nhat
dé thau hiéu tinh cach ctia nhau va ¢ su’ hoa hgp tét.

@ Phia lao dong nudc ngoai ky vong cé dugc mifc luong cao tai Nhat Ban.

@ Ban dau, viéc quan ly thuc tap sinh ki ndng dudc giao cho té chirc quan ly 1a T6 chic cdng ich
xa hoi iIFORCE (Hiép hoi Béi mSi Ngudn nhan luc Qudc té).

@ CAc thuc tap sinh k§ ndng hién tai dang & ndm th{r 2 k& tir khi dudc ti€p nhdn. V& cd ban, nhan
su’ chi yéu dén tur mién Bac Viét Nam.

@ Hién tai, do thi€u hut ngudn nhan luc, nén cong ty dang cd gang dé cd thé cung cap cac diéu kién
thuan Igi cho cac thuc tap sinh k¥ nang.

@ Hién tai, doi véi Marutomi, do co ca thuc tap sinh ky ndng vao lam tai cong ty, nén vé phia cong
ty khong cam thay thi€u hut nhan luc.

M Vé phuong phap tuyén dung

@ Tiép tuc tuyén dung tir thuc tap sinh k¥ nang loai 2 cta chinh cong ty.

@ Ly do ti€p nhan thyc tap sinh tir Viét Nam dugc dua ra la vi giam doc cong ty cé ngudi quen &
Viét Nam, va thuGng xuyén cé cd héi qua cong tac. Ngoai ra, giam ddc cling c6 kinh nghiém tham
quan cac to chlc phai clr tai Viét Nam, viéc cdn nhac ti€ép nhan thuc tap sinh ky ndng thdng qua
cac t6 chirc d6 da tao tién dé cho viéc trién khai thuc té.

® Do can phai chon t8 chlfc gidm sat trong 3 ~ 5 cdng ty ma td chirc phéi cir dang hop tac, ching
tdi da chon T& chiic cdng ich x& hdi iFORCE (Hiép hdi D&i mdi Ngudn nhan luc Quéc té), vi cac
diéu kién cua ho phu hgp.

@ Ching t6i khong cé diéu gi phan nan vé t& chirc hd trg déng ky, va cling khdng gdp van dé gi vé
ché& d6 ndi chung. V& cac van dé khac nhu gidy td, chiing tdi cling chua gdp phai khé khan gi. T6
chirc ho trd tao viéc lam (ECS), ngoai viéc dén thdm cong ty dinh ky 3 thang 1 [an v.v., con hd trg
xUr ly tryc tuyén khi can thiét, dam bao duy tri giao ti€p thuGng xuyén.

a Hgp ddng lao ddng va Néi dung hé trg

H Hgp dong lao dong
Hgp dong dugc ky 5 ndm lién tuc. Thdi han lao dong do ngudi nudc ngoai tu’ quyét dinh theo y
chi cta chinh nguai dé.
Sau khi hoan thanh chucng trinh thuc tap sinh ky nang, ban dé da vé nudc tam thaoi



Vidu 02 Cong ty TNHH Marutomi nghién ciru trang trai

trong 2 thang, sau doé ky hgp dong lao dong theo dién ky nang dac dinh.

B Vé ké hoach ho trg
® Viéc 13p k& hoach hd trg dugc Oy thac cho T6 chirc hd trg dang ky.
@ Trong budi huéng dan trudc khi nhdp canh, ching toi gidi thich tap trung vé ché do luong huu va
thué€, nhung do hé thong thué cua Nhat Ban co su’ tuong dong vdéi hé thong & Vit Nam nén ngudi
lao dong dé dang hiéu va khéng gép trd ngai I6n.

B Vé moi truéng song
® Trong 2 ngdi nha cii do cdng ty mua, hién cd téng cdng 6 ngudi sinh sdng, tir cdng ty me la Cong
ty TNHH Marutomi va Cong ty TNHH Marutomi nghién c(tu trang trai. Hién tai, do chi ti€p nhan
nhan vién nam nén céng ty khdng phan chia nai & theo gidi tinh. Ngudi nudc ngoai cam thay thoai
mai va hai long.
@ Ngudi nudc ngoai cling hiéu vé cach phan loai rac va thuc hién viéc dd rac theo ding quy dinh.
@ Ho sinh hoat trong khu vudn rdng, nai vira chdi bdng da, vira trong rau cho gia dinh v.v.

H Ve giao tiép
® Ho c6 thé giao ti€p sudn sé ma khéng gap béat ky van dé gi, k& ca trong cong viéc.
® Ho ciing hiéu dugc phuang nglr mién Nam Hokkaido, va cé thé ho con quen thudc hon so Véi
ti€ng Nhat phd thong.

ﬂ Diéu kién lao dong, ché dd thang tién va dai ngd

H Dbiéu kién lao dong
@ M luong theo lugng thang la 220.000 Yén, ngoai ra con cé khoang thdi gian lam thém gig nhat
dinh. Vé cd ban, cong ty c6 gang khdng tao ra su khac biét so véi ngu'si Nhat, va da thiét
13p theo cung tiéu chuan.
@ Thi gian lam viéc mdi ngdy tir 7:30 -16:00. Thdi gian lam viéc cd ban 13 7 gi& mdi ngay, va khéng
thay déi trong sudt ca ndm.

H Vé an toan vé sinh va quan ly lao dong
@ Cbng viéc sir dung may kéo ndng nghiép ddi khi c thé gay nguy hi€m, vi vy ludn phai than trong.
@ Cho dén nay, chua tirng xay ra tai nan hay chan thuong nao.
@ Thuc tap sinh cling c6 bang lai xe. Ho chi 1ai xe trong c6ng viéc, va s dung xe cong ty.
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B Vé chinh sach ho trg thang tién nghé nghiép va phat trién ky ning

® Lao dong nu'dc ngoai theo dién ky nang dac dinh hién da tré thanh truédng nhom va giir
vai tro chu chaot trong cong ty.

@ Lao dong nudc ngoai theo dién ky ndng dac dinh khéng c6 bang lai xe, theo nguyén vong ca nhan,
anh da theo hoc tai truGng day Iai xe. Mac du phan thuc hanh khéng cé van dé gi, nhung phan ly
thuyét anh &y gdp nhiéu trd ngai vi van dé chir Han, va phai mat khoang mét ndm dé t6t nghiép.
Cong ty da chi tra 100% chi phi thi Iy bang.

Bang lai xe qudc té cua Viét Nam khdong dudc sir dung dé€ lai xe tai Nhat Ban, ma phai
ddi sang bang lai xe cia Nhat.

H Ve viéc tang luong v.v.
® Mdc luong khong téang dinh ky, nhung viéc danh gia va tang luong dudc thuc hién phu hgp dua
trén hiéu suat cong viéc.
® Cong ty me c6 ché db phu cap cho trudng nhdm, tuy nhién tai Cong ty TNHH Marutomi nghién
clru trang trai, do khong cd cong trudng xay dung, nén khong cé phu cap cho trudng nhdm, nhung
lao ddng van dugc giao thuc hién cic cong viéc quan trong.

H Ve ché do phuc Igi
® V3o cudi ndm, cdng ty t6 chirc budi tat nién bang chuyén du lich dén Noboribetsu, va nghi tai khu
sudi nudc ndng.
® Khi s6 lugng thuc tap sinh k§ ndng dugc ti€p nhan con it, cac chuyén du lich dién ra thudng xuyén
hon. Tuy nhién, k& tir khi s& ngudi dugc tiép nhan tang Ién, cd hdi lai giam di. Trudc day, cdng ty
da tling t6 chifc di xem ban phao hoa hay hai dau.

E Hiéu qua va xu hu'dng trong tu'ong lai

M Vé hiéu qua tiép nhan
@ Khéng thé phu nhan rang viéc ti€p nhan da gép phan nang cao nang suét lao déng.

H Ve viéc giao luu sau khi vé nuéc
@ Chu yéu sé la cac giao luu qua mang xa hoi. Néu cb cd hdi, t6i mudn dén tham Viét Nam.

M V& viéc tang s6 ngu'di tuyén dung trong tucng lai
@ Ching tdi sé tdn trong quyét dinh cta thuc tap sinh V& y dinh chuyén tir thuc tap sinh k§ nang
sang k¥ nang dac dinh.

M Vé y dinh trién khai K§ niang dic dinh loai 2
@ Vi con phai trai qua ky thi k§ nang dac dinh loai 2, nén ching tbi co lo ngai vé do kho cia no.



Vidu 02 Cong ty TNHH Marutomi nghién ciru trang trai

a Quan diém vé qudc gia tié€p nhan mdi

H Veé ngudi cé quoc tich mai
@ VGi mic luong & Viét Nam va cac nudc khac ngay cang tang I1én, ching t6i lo ngai rang du cd
y dinh ti€p nhan, thuc tap sinh c6 thé s& khéng dén. Ngoai Nhat Ban, cd vé nhu cling ¢ nhiéu
trudng hop sang Dai Loan hay Han Qudc lam viéc.

B Hanh dong hudng téi mot xa hoi cong sinh
® Chung t6i khdng c6 yéu cau hd trg dic biét ndo tir chinh quyén dia phudng lién quan dén ki ning
dac dinh.
® Lién quan dén Ché d6 dao tao va lam viéc, vi ché dé con chua dugc hoan chinh, nén ching toi
chua thé quyét dinh vé y dinh trién khai hay khéng v.v.. N&u khdng con lao déng nudc ngoai thi sé
rat khé khan, nén chiing tdi dang can nhéc nghiém tdc viéc trién khai 4p dung.

Y kién chia sé ctia lao ddng nuéc ngoai theo dién ki ning dic dinh

Anh Nguyén Hung Huy

@ Huy la thuc tap sinh ngudi nudc ngoai khéa dau tién. Xung quanh anh cé nhiéu ban be
cling dang lam thuc tap sinh ky nang tai Nhat Ban. Anh nhan thirc rang ky nang dac dinh c6 murc
luong cao. Anh mudn ti€p tuc cd géng lam viéc trong thdi gian con lai ciia hgp dong.
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Trong trot

Tham gia vao qua trinh cong nghiép hoa lan thir sau

tur san xuat den tieu thu cu cai daikon bang san xuat
“iburigakko”, hoc vé van hoa Akita va tieng Nhat, va
phan dau tré thanh nha lanh dao

T6 chirctiép nhan
Cong ty co phan Iburinosato
(Thanh pho Daisen, tinh Akita)

(N&m 2013 khdi phuc va ho trg cac san pham dic san clia Tohoku sau
tran dong dat Idn Dong Nhat Ban, tlf nam 2015 thanh Ip Cong ty TNHH
Tnoue Nosan, tlf nam 2023 ké thifa cac hoat dong kinh doanh ctia Inoue Nosan)

To chircho trg déing ky

Cong ty cd phan Smart One

u Théng tin co ban
® Cay trong chinh  Cu cai (ban ra 240.000 tdnh mdi ndm)
® Dién tich canh tac 35ha, nha kinh 5 nha
® Cd cau nhanvién 11 ngudi Nhat (2 thanh vién Ban giam d6c, 9 nhan vién chinh thirc)
P Trudc day, cong ty hoat dong vdi tu’ cach la Cong ty TNHH Inoue Nosan.
» Sau khi nhan chuyén nhugng doanh nghiép, ngay 5 thang 1 ndm 2023, cdng ty dugc

cd phan hda va ddi tén thanh Cong ty C6 phan Iburinosato.

B Tu cach luu tra v.v.
® Lao dong nu'dc ngoai theo dién ky nang dac dinh 4 ngudi (Viét Nam = 2 nam, tU ndm
2021. Va 2 nif, tr nam 2023 va 2024)
® Thuc tap sinh ky nang 1 nguai (Viét Nam)

a Ly do va qua trinh ap dung ché do6 v.v.

@ Trong bGi canh thi€u hut nhan luc, cong ty da quyét dinh ti€p nhan lao dong nudc ngoai. Du cling
da ¢ ngudi Nhat (ng tuyén, nhung ho khdng lam viéc dugc lau.
® Ban dau, cong ty ti€p nhan 2 nam gidi ngudi Viét Nam lam thuc tap sinh ky nang. 1 ngudi da vé
nudc, nhung con 1 ngudi sau 3 ndm d& chuyén sang dién lao ddng nudc ngoai theo k§ nang déc
16
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dinh va hién van dang lam viéc.

® Lao dong nudc ngoai theo dién k¥ nang dac dinh dudgc ti€p nhan trudc day da dugc dao tao tai
bénh vién thudc Koseiren, nén ngay tir khi bat dau lam viéc da thudc dién lao dong nudc ngoai
theo dién ky nang dac dinh. Do anh hudng cua dich COVID-19, ho da vé nudc, nhung sau khi cong
ty théng bdo diéu kién tuyén dung ctia minh, vao ngay 15 thang 9 ndm 2021, 2 lao déng nii theo
dién ky nang dac dinh da dén Nhat Ban.

@ Lao ddng nudc ngoai theo dién kj ndng ddc dinh c6 thé lam viéc hiéu qua, vi ho khéng gdp rao
can ngon nglr va da quen vai cong Viéc.

® Ban dau, ho gap nhiéu khé khan trong giao tiép vi khdng hiéu phuong ngir Akita. Ciing
c6 nhing Itic khong thé dién dat béng I5i, va da phai héi di héi lai nhiéu [an hodc st dung
ctr chi dé€ giao tiép.

Bl Vé phuong phap tuyén dung

® Trong s 4 lao dong ki nang dac dinh, c6 1 nguGi da hoan thanh chucng trinh thuc tap
sinh ky nang loai 2 tai chinh cong ty, va 3 nguGi da hoan thanh chucng trinh thuc tap
sinh ky nang loai 2 tai cong ty khac (bao gom ca nhirng ngugdi dugc nhan vién nudc ngoai tai
cong ty ching toi gidi thiéu).

@ M luong cao va cd thé 1am thém gid 1a nhitng diém co Igi ddi véi lao ddng nudc ngoai. Mirc
luong dudc cho la cao gap khoang 3 lan so véi & Viét Nam.

® T4 chirc ho trg dang ky cta lao dong nudc ngoai theo dién ky néng déc dinh Ia Cong ty 6 phan
Smart One, con td chirc gidm sét thuc tép sinh ky néng 1a Tohoku Sangyo.

&) [Hop déng lao déng va Noi dung hé trg

H Hgp dong lao dong
® Lao ddéng nudc ngoai dudc gidi thiéu bai Cong ty cd phan Smart One, va do Céng ty Iburinosato
tuyén dung truc tiép. Cac tha tuc lién quan dén Thé cu tri do Cdng ty ¢6 phan Smart One thuc
hién.
® Thai han hgp dong lao dong la 2 nam, sau do sé dudc gia han theo thoa thuan chung. Thdi
han dugc thiét Iap 2 nam theo nguyén vong cua chinh nguai lao dong.

B Vé ké& hoach ho trg

@ Céic hd trg ctia t6 chirc hd trg dang ky [a phu hop.

® Trong budi hudng dan trudc khi nhdp canh, nhitng ndi dung hé trg dudgc Iuu y, 1a nhirng
giai thich lién quan dén nang cao nhan thirc vé phong chong toi pham va vé dac trung
van hoa Nhat Ban.

@ Vi c6 nhiéu ban con tré, nén ching to6i luon tién hanh nang cao nhan thirc vé phong chong
tdi pham dé dé phong trudng hgp bat tric.

@ Vao ngay nghi, cdng ty tao co hdi dé ngu'di lao ddng tich cu'c trai nghiém vin héa Nhat
Ban nhu tham quan dén thd Than dao, cac 18 hdi v.v..

@ Khi cd lich ti khdm trong céc dgt kiém tra sic khde, cong ty hudng dan dé ddm bao ngudi lao
ddng dén bénh vién kiém tra. Thdi diém hién tai, do ¢ bang li xe, nén ho tu 13i xe dén bénh vién.
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l Vé moi trudng song

@ Nai & cach nha may khoang 2 - 3 phut di 6 to.

® V& moi trudng chd &, mbi ngudi cé6 mot phong riéng rong 12m2 (6 chiéu tatami). Nha
dudc thué é dang nguyén can, chia theo nam nir (2 ngudi mot).

@ Viéc phan loai rac do moi ngudi tu’ thu gom tai cong ty, sau do x ly tap trung.

® Khdng cé van dé nao xay ra véi ngudi dan dia phuong. Cong ty ludn hudng dan ho phai ludn can
than. Tai cac cong ty khac dang ti€p nhan lao dong nudc ngoai tai thanh phd Daisen, ching toi
cling chua tirng nghe ndi dén cac van dé véi ngudi dan dia phuang.

H VEé giao tiép va xtr ly phan nan, v.v.

@ V& céch giao tiép, chiing tdi c6 gang lam nhirng diéu khién cac ban nudc ngoai cam thay
thoai mai. M6i thang 2-3 [an, chiing t6i cling &n tdi tai nha hang. Hau hét vao ngay nghi.

® Cong ty ciing c6 gang di du lich 2-3 [an mbi ndm, tham gia ngdm hoa anh dao hodc cac I& hdi dia
phuong. Trudc day, cong ty da t6 chirc di Kamakura, ban dao Oga, 18 hdi hoa anh dao Hirosaki va
trai nghiém mi Wanko Soba & tinh Iwate.

® Lao dong nudc ngoai cd nguyén vong tang thém gic lam thém, va tat ca moi nguci déu
lam thém giong nhau.

® V2o thai ky ban ron khi thu hoach ¢l cai, mdi 1 ngay s& lam thém khoang 2 tiéng.

ﬂ Diéu kién lao dong, ché dd thang tién va dai ngo

M Diéu kién lao dong

® VE cd ban, hgp dong dudc ky theo ché do luong thang, véi mirc luong tir 192.000 Yén
tré 1én (tinh bang 1.000 Yén/gid x 24 ngay/thang). Khi 1am thém gi&, sé dugc tra thém
tién lam thém gig.

® Tién thudng khoang 200.000 Yén/nam, dudc tra ciing trong cac dip nghi Ié dai (Obon
va Tét).

® Phu cip lam thém gid dao ddng tir 200,000 dén 500.000 Yén/ndm. Ngay nay khi ai cling c6 thé
dé dang tiép can thdng tin qua mang x3 hoi, cdng ty cling c6 gang dé khong thua kém mirc
lureng tuong doi cao 6 ving Kanto, lao dong nu'éc ngoai cling cam thay hai long.

® Chiing t6i cho rang viéc tra luvong hdp ly sé gép phan tao ra dong luc lam viéc lau dai.

@ Thdi gian lam viéc hang ngay la tr 8:00 - 17:00. Thdi gian nghi giai lao dugc bo tri 30 phit vao
budi sdng va budi chiéu, va nghi trua Ia 1 tiéng.



Vi du 03 Céng ty cd phan Iburinosato

® K& c khi cong viéc xong sém, thdi gian 1am viéc van dugc tinh dén 17:00.

® Theo Luét Tiéu chuén Lao dbng, tién lucng cho thdi gian lam thém gi dugc tra 125%, tudng
dugng vai nhan vién ngudi Nhat. Vé ca ban moi ngudi khong lam viéc vao ngay nghi.

@ Ngudi Nhat khong lam thém gid, nhung do nguGi nuéc ngoai ¢ nguyén vong lam thém gid, nén
ho cling lam thém vao budi sang. Ho lam tir 5:00 - 7:00 va dugc tra 3.000 Yén/gid. Diéu nay mang
lai Igi ich cho ca cong ty va ngudi lao dong nhd sirc lao dong tang 1én.

H Vé an toan vé sinh va quan ly lao dong
@ V& cd ban, khdng cb cdng viéc nao nguy hiém. Do cd 1am ca cdng viéc ché bién, nén ¢ mét s6
may mdc nhu may thai lat, nhung cong ty ludn nhac nhd nhan vién cha y an toan.
@ Nhan vién dudc huéng dan dé cé thé lam viéc & bat ky bé phan nao. Noi dung cong
viéc ciing thay ddi theo tirng ngay.
® Theo ding ky Chi dan Pia ly (GI) cia B4 Nong nghiép, Lam nghiép va Thiy san Nhat
Ban, tén goi “Iburi Gakko” da tré thanh thuong hiéu san pham Nhéit Ban chinh thdng.

B Vé ho trg thang tién nghé nghiép va ky ning

@ Cong ty ky vong tét ca lao dong nudc ngoai dang tuyén dung hién tai déu cé thé lam
viéc v@i vai tro truéng nhom.

@ Néu c6 thé lam viéc lau dai, cdng ty mong mudn giao phé cac vi tri nhu giam sat hién
trudng. Vé phia cong ty, chiing tdi mudn ho lam viéc 1au dai cho minh, nhung van uu tién nguyén
vong cua tirng ca nhan.

® Trong s 4 ngudi c6 3 ngu'di (1 nam, 2 nir) da cé bang lai xe 6 6, va co thé 1ai ca xe tai d&
phuc vu cdng viéc. Cong ty da giao xe ctia cong ty dé ho c6 thé sir dung tu do.

@ Mot lao dong nam dién k§ ning dic dinh d3 mua 6 t6, cong ty hd trg mot nira chi phi mua xe.
Cong ty cling da chi tra chi phi dé 1ay bang lai xe.

® Co6 2 ngudi (1 nam, 1 nir) da két hon.

® MOt s6 ngudi da vé nudc khoang 1 thang. Khi vé nudc trong mot thdi gian dai, cong ty cho phép
ho s dung ngay phép cd luong dé nghi phép.

H Ve viéc tang luong v.v.

@ Khi ky nang dudc cai thién, mirc lurong ciing sé tang theo. Viéc tang ludng dua trén hé
thong danh gid, nén khong co su’ chénh Iéch 18n, nhung mdc chi tra thuc té€ cd khac nhau. Ching
t6i cling khong rd liéu cac lao ddng nudc ngoai co biét vé mifc chénh tién luang gilra ho hay khong.

® DaGi vbi lao dong thong thao ti€ng Nhat (1 ngudi), cong ty cé phu cap cho truéng nhom.
NgucGi do dam nhiém vai tro phién dich khi can giao tiép. Trudng hdp thuc hién cong viéc
phién dich, cong ty sé tra thém phu cap vé trinh do va ky nadng.

® Vé chi phi nha &, cong ty ho trg 10.000 Yén trén tong chi phi 20.000 Yén/ngudi. M
thang, lao dong sé can tra 10.000 Yén (cho tién dién nudc v.v.).

H Vé ché do phuc lgi
@ Cong ty tich cuc td chirc cac hoat ddong nhu di du lich.
@ Cong ty ciling cd géng dé nhan vién tham gia nhiéu vao cac su kién dia phuong. Céng ty muén
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moi ngudi déu dudc trai nghiém |4 dé mua thu, nhung do tinh hinh céng viéc, déi khi khéng thé
thuc hién dugc.

a Hiéu qua va xu hu'éng trong tuong lai

H Vé hiéu qua cua viéc tiép nhan

@ Ho gilp ich rat nhiéu, dac biét trong nhitng cong viéc lién quan dén xur ly cac vat ndng nhu thu
hoach cu cai. Viéc san xuat va thu hoach cu cai trudc day do nguGi Nhat dam nhan, nhung do van
dé gia hda dan sg, tinh hinh tré nén khé khan. V@i su’ tham gia ctia nhan lu'c nudc ngoai, da
giup tang toc do cong viéc gap 2 - 3 lan.

@ Cong viéc thu hoach cl cai dugc thuc hién bang may gat dap lién hgp. Nhan luc nuéc ngoai
tham gia vao tat ca cac cong doan, bao gom ca hun khoi, mudi chua. Trong do, thu hoach
la cong viéc vat va nhat. Khi cd tuyét rai, viéc thu hoach trd nén kho khan, vi vay day la cubc chay
dua vdi thai gian.

@ Qua trinh tir san xuat dén xuat hang mat it nhat 3 thang. Vé co ban, déu la cong viéc
tay chan, rat mat thgi gian.

® Cac nhom lam viéc dugc thanh 1ap, nhung ngu'di Nhat va ngu'di nuéc ngoai déu lam viéc
@ cuing cap do va dudc dai ngdo nhu nhau. Cac cong viéc bao gom trong trot, thu hoach,
ché bién, khtr tring va dong goi v.v..

® Vé mat ky thuat, hun khéi la cong doan khé nhéat. Viéc nhan vién nudc ngoai cé thé
dam nhan cong viéc nay, that 13 t6t. Ho ciing tré thanh hinh m3u cho cac nhan vién
ngudi Nhat.

@ M6t khé khan trong viéc ti€p nhan lao dong nudc ngoai la doi khi ho khdng thé thich nghi véi méi
trudng. Trong qua khit, da cé trudng hdp céng ty phai cho vé nudc.

@ Lién quan dén van dé toi pham nhu trdm cdp, la mdi lo ngai cla cac nha san xuét khac khi dang
can nhac ti€ép nhan, thi khdng co van dé gi

H Ve viéc giao luu sau khi vé nuéc
@ Con tuy thudc vao ddi phuong, nhung chiing téi mudn gilf lién lac thudng xuyén.
@ Chung t6i mudn cac thuc tap sinh da vé nudc lai quay lai lam viéc, va cling mudn nhdg ho gidi thiéu
nhirng ngudi c6 nguyén vong lam viéc tai Nhat Ban.



Vi du 03 Céng ty cd phan Iburinosato

M Vé viéc ting sé ngudi tuyén dung
@ Ching tdi du dinh s& tiép tuc tuyén dung lao déng nudc ngoai trong tuong lai. Diéu nay cling sé
gilp gidi quyét cac van dé nhu khdng thé tuyén dung dudc ngudi Nhat.

Bl Vé y dinh trién khai Ky néng dac dinh loai 2
@ Mic du cd y dinh trién khai, nhung ching téi cling lo ngai v& nhitng rang budc di kém, vi du sao
dé cling la ky nang déc dinh.

G Quan diém vé qudc gia ti€p nhan méi

H Vé ngudi co quac tich méi
® Trong tuang lai, ching t6i cling mudn ti€p nhan lao dong tir cac quéc gia khac ngoai Viét Nam,
nhung cling can luu y dén viéc trd thanh méi truéng da quoc tich.
@ T6i cam thay ngudi Viét Nam cd cach nghi gan giii v6i ngudi Nhat.

B Hanh dong huéng téi mot xa hoi cong sinh

@ Tham gia va tdng cudng giao luu tai cac budi hop mat va tiéc thit nudng clia dia phuang.

® Lao dong nudc ngoai cling co vé quan tam dén viéc giao luu vdi ngudi Nhat. Nhirng lao dong
nu'éc ngoai theo dién ky nang dac dinh biét cach chao héi ngudi dan trong khu vuc, va
khong c6 van deé gi.

® Ve nguyén vong doi vdi chinh quyén dia phuang, vi day la khu vuc it lao ddng nudc ngoai, nén
chling t6i hy vong s& co thé tao ra mot cdng dong ngudi nudc ngoai trong thanh phd. O cac dia
phuong khac, dudng nhu’ cé nhitng hoat ddng nhu td chirc leo nii gitta nhitng ngudi nudc ngoai
sinh s6ng & do.

@ Cd quan hanh chinh van glii bang khao sét dinh ky vé lao déng nudc ngoai, nhung khong c6 sur
gidi thiéu nhan su.
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Y kién chia sé cua lao ddng nudc ngoai theo dién ky nang dac dinh (nir)

Chi Nguyén Thi Hoa (da c6 ky ning dic dinh: visa ky su) 38 tudi

® Trudc khi dén Nhat Ban, toi da hoc tiéng Nhat khoang 6 thang. Sau khi dén Nhat, toi vira
lam viéc vtra hoc ti€ng Nhat thong qua cac irng dung trén dién thoai thong minh. Toi gap
khé khan nhat la vé cach sir dung chir kanji va phuong ngir Akita.

® V& cong viéc, ké ca nhitng chd kho, toi van dugc chi day tan tinh, nén toi cdm thay dugc hd trg
rat nhiéu. Tai cling hai Iong vé mirc luang, tién luang cao gap doi so vdi lam viéc & Viét Nam.

® Toi da két hon, va dang lién lac véi 2 con qua dién thoai thong minh.

@ Moi ngudi déu yéu thich mén cu cai hun khoi Iburi Gakko ma t6i mang vé lam qua.

Chi Pinh Thi Diéu Huong (ky nang dic dinh) 28 tudi

@ T6i dén Nhat tir mién Bac Viét Nam. T6i mudn hoc tiéng Nhat nhiéu hon nira va sau khi vé
nudc, toi cling mudn trd thanh gido vién tiéng Nhat. Hién tai, toi vira 1am viéc & chd lam
vUra hoc tiéng Nhat, nhung vi tiéng Nhat trong sach giao khoa khac véi tiéng Nhat thuc
té€ (phuong ngir va chir kanji), nén that la kha. Téi cling hay ndi chuyén vdi dong nghiép
sau gid lam viéc.

@ Do & Viét Nam khong cé tuyét, nén mét trong nhirng ly do toi dén Nhat Ban la vi mudn dugc nhin
thay tuyét.
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Trong trot

Sau /5 nam v@i tu cach ki nang dac dinh, 4 nguci da do

ky thi loai 2!
6 cap nguci nudc ngoai da thanh doi, ngi lam viéc budc
sang mot trang mai

Congty cd phan Yachimata Sanchokukai

(Thanh phé Yachimata, tinh Chiba)
(Pugc thanh lap cach day 42 nam, nam 1998 thanh cong
ty trach nhiém hitu han, ndm 2004 thanh cdng ty c8 phan)

Nghiép doan Kinh doanh Ho trg
Quan ly Nong nghiép Hokusou

u Théng tin co ban

® Cay trong chinh  Cac loai rau cu néi chung (sup Ig, ca rét, bap cai, cu cai trang, ca chua,
khoai so, lac, ca tim, 6t chudng)
Pé& c6 thé thu hoach quanh nam, cong ty da Ién lich mua vu hang nam.
Nhiéu loai cay trong khac nhau dugc gieo trong, va xuat ban cho cac hgp
tac xa tiéu ding, nha ban Ié 13n, va cac doanh nghiép ché bién thuc pham.

@ Dién tich canh tac 23ha (cac hg nong dan hgp dong: khoang 100 hg, 300 ha) va 25 nha
kinh

® Nhan vién 16 ngudi Nhat Ban
39 ngudi nudc ngoai

B Tu cach luu tra v.v.
® Lao dong nudc ngoai theo dién ky nang dac dinh loai 1 27 ngudi (tiép nhan tir khoang
nura nam sau khi ché do ky
nang dic dinh dudc trién khai
vao nam 2019, tu Viét Nam,
Thaéi Lan va Mdng Cd)
Trong do, c6 2 nam va 2 nir (Viét
Nam) da d6 ky thi ky ndng dic
dinh loai 2.
® Thuc tap sinh ky nang 12 ngudi (Viét Nam, Thai Lan, Mong
C6, Campuchia)

a Ly do va qua trinh ap dung ché d6 v.v.

@ DE co thé tiép tuc tuyén dung thuc tap sinh ki ndng, chiing tdi tdn dung ché& dd ky nang dac
dinh, c6 gang dé lam sao c6 thé tuyén dung lau dai.
@ Cong ty lién tuc déng tuyén lao dong & nudc ngoai. Viéc tuyén dung lao ddng tir cac nudc nhu
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Viét Nam tuong d6i dé dang.

® Trong s6 27 lao dong ky ndng ddc dinh, mot nlra 1a nhitng ngudi dudc tiép tuc tuyén dung tir
thuc tap sinh ky nang.

@ VE phia lao dong nudc ngoai, ngoai viéc thiéu viéc lam & nudc sé tai, ho cling mong mudn dao
sau kién thirc vé ndng nghiép tai Nhat Ban. An ninh céng cong tét, dé séng, ciing nhu
do an ngon ciing la nhirng ly do khién ho mudn lam viéc tai Nhat.

@ Ching t6i da tiép nhan lao dong ngay tur khi ché dd dugc trién khai, nén ban dau cong ty gap
nhiéu khé khén vé chuén bi gidy t&, ho sa.

M Vé phuong phap tuyén dung
@ Tiép tuc tuyén dung tir thuc tap sinh.
@ Tiép nhén thuc tap sinh da vé nudc (10 ngudi) thdng qua cac t6 chirc phai clf & nudc ngoai.
® Ban beé cua nhan vién dang lam viéc tai cong ty chiing t6i. Co ca gigi thiéu cua nhirng
nguoi ban do.
@ Madc du mic luong & Viét Nam dang tdng Ién, nhung cong ty ching téi khong bi anh hudng nhiéu.

a Hgp déng lao dong va Néi dung hé trg

H Hgp dong lao dong
® Tuyén dung truc ti€p, hgp dong du'dc gia han hang nam. Hién tai cé nhiéu nhan vién ky
cuy, trong dé 1 ngu'di dang 6 nam thir 5, 6 ngudi 6 nam thir 4, va 5 ngu'si 6 nam thir 3.
® Co 6 cap ngu'di nudc ngoai dang lam viéc tai Yachimata Sanchokukai da thanh doi, va nhiéu
ngu'di mong muon dugc tiép tuc lam viéc.

B Vé ké& hoach ho trg
® Dudc 1ap bdi T6 chirc hd trg dang ky.
® Nhitng ngudi ¢ tu cach k§ ndng ddc dinh da hi€u rd vé& nhitng van dé& nhu déng thué va bao
hiém huu tri quéc dan v.v., vi vay khi ho da quen vdi cudc séng, ching téi nhdc nhd ho can thén
vGi nhitng 16i du db lién quan dén t6i pham hodc c¢& bac phi phap.

H Vé moi trudng song
@ Co6ng ty thué nha nguyén can cho nam va cho nir riéng biét, ddm bao mdi nguai cé6 1



Vi du 04 Céng ty cd phan Yachimata Sanchokukai

phong riéng.

@ Chi phi ca nhan tu chiu 1a 20.000 Yén/ngusi, cac chi phi con lai do Yachimata Sanchokukai hd trg.

@ Chiing t6i huéng dan moi ngudi luan phién don dep khu vuc chung mdi tuan mét [an. Viéc phan
loai rac dugc giai thich dua theo lich thu gom cla thanh phd, va khéng cé van dé gi véi hang xém
xung quanh.

@ C6 6 cap ngudi nudc ngoai da thanh ddi khi lam viéc tai cong ty chiing téi, moi cip dang
song tai cac can hd 2DK. Vi ho khdng thé tu diing tén thué nha, nén cong ty ding ra ky hap
dong ho.

@ Cbdng ty cho mugn xe dap dé di lam, nhung tir sau khi c6 bang 13i xe, mét s6 ngu'di da tu mua
0 to0 riéng.

H Giao tiép
@ Cbng ty td chiic hop giao ban budi sang th( Sdu hang tuan. Chu yéu dé giai thich vé ndi dung
cdng viéc nhu kiém tra xac nhan hang hda trudc khi xuat hang.
@ Moi truGng lam viéc cd nhiéu lao dong nudc ngoai hon la ngudi Nhat Ban, nhung cong ty luén
chi trong dén viéc giao tiép giira cac nhan vién, tro chuyén giao ti€p khong phan biét quoc
tich.

a Diéu kién lao dong, ché do thang tién va dai ngo

M DPiéu kién lao dong
@ Cong ty ap dung ché do6 luong theo gid, tir 1.024 Yén — 1.350 Yén. Mirc chénh dugc xac dinh
tuy theo danh gia vé thanh tich lam viéc ciing nhu kha nang xir ly va van hanh may
moc.
@ Thi gian [am viéc mdi ngay 1a 7,5 gi& + 1am thém.

M Vé an toan vé sinh
@ Thdi gian nghi giai lao vé ca ban khéng thay d6i ngay ca vao mla heé, nhung dé phong tranh séc
nhiét, cong ty co tang mot chut thdi gian nghi giai lao IUc xen ké gilra cong viéc.
® Trudc day, ting co trudng hdp nhan vién mdi vao cong ty bi thuang khi sir dung may déng goi
rau cu, nén déi vdi nhitng cong viéc hodc khu vuc dé xay ra thuong tich, cdng ty déc biét nhic nhd
nhan vién luu y bang nhitng cach nhu dan ap phich canh bao.

B Vé thang tién nghé nghiép va phat trién ky ning
® Trong s6 27 ngudi, c6 6 ngudi la truéng nhom (ngu'di da cé bang lai xe). Ho dudc chia
theo cac nhém, cho cac thuc tap sinh kj nang theo cuing dé lam viéc.
@ Cong ty ho trg 50.000 Yén khi thi 1dy bang lai xe, va ciing cd nhitng ngudi mong mudn 18y
bang van hanh may méc hang nang.

M Tang luong
® Cong ty ap dung ché do tang lucng dua trén hé thong danh gia.
® Trudng nong trai ngusi Nhat sé tao bang danh gia cho tat ca 27 lao dong nu'éc ngoai
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theo dién ky nang dac dinh (danh gia thai do lam viéc, nang luc va nang luc tiéng
Nhét), bao gdm ca thuc tap sinh kj ndng, va thu'c hién danh gia du'di dang diém sé.

@ Nhitng ngudi co6 gidy phép lai xe hang nang hodc xe dac biét sé c6 thém phu cap vé trinh do va
ky nang.

® Nhirng ngudi cé giay phép lai xe thong thudng sé dugc hudng mirc lureng cc ban cao
hon.

H Ve ché do phuc Igi
@ Toan bd cdng ty, bao gébm ca thuc tap sinh k§ ndng va nhan vién, t& chirc cac bubi hop mat than
mat nhu tiéc lién hoan cach 3 - 4 thang 1 lan.

E Hiéu qua va xu hu'éng trong tuong lai

H Ve hiéu qua cua viéc tiép nhan

@ Giai quyét van dé dat canh tac bo hoang trong khu vuc. Hién tai, cong ty dang thué
khoang 10 ha.

@ Nhan vién dé dang xin nghi phép han. Viéc phan b6 nhip dd cong viéc hgp Iy han, va viéc 1ap k&
hoach dai han tr& nén dé dang hon.

® Pat dudc ca hiéu qua vé mé rong quy mao, dién tich ban dau tir 10 ha vao nam 2012, da tang
Ién 23 ha k& tU khi trién khai ché& dd ky nng déc dinh. M&i ndm dién tich ting tir 1 ha — 1,5
ha.

@ Céc nhan vién ban thdi gian ngudi Nhat, khoang 10 ngudi da & do tudi 70, nén viéc ti€p nhan
cling giup thay thé ho trong viéc dam nhan nhitng cong viéc ndng nhoc.

H Cac van deé va I6i khuyén sau khi tiép nhan
@ C6 trudng hop hiém hoi khi lao ddng ngay tUr khi nhap canh da du dinh s& chuyén viéc, va viéc
chuyén sang céc cdng viéc c6 mic luang cao nhu’ chdm séc dieu duBng hay cdng xudng trd thanh
mot thach thdc.

H Ve viéc giao luu sau khi vé nuéc
® Vin chua 6 ai theo dién k§ ndng déc dinh vé nudc, nhung véi cac thuc tap sinh, ching t6i van
dang lién lac vGi ho qua cac phuang tién nhu Facebook.

Du dinh tang s6 ngu'di va quoc gia ti€p nhan mdéi trong tucng lai
@ Né&u cac thuc tép sinh dang lam viéc hién tai cd mong muén, cdng ty sé tuyén dung.
@ Vé ki ning dic dinh loai 2, hién c6 4 ngu'di da do ky thi, va mét sé ngudi khac du kién
sé tham gia ky thi trong tucng lai.
® Néu ho c6 ky nang dac dinh loai 2, ho sé khong khac gi ngudi Nhat Ban, cong ty ciing
mudn ho sé l1ay dudc bang lai xe, va néu c6 nguyén vong lam viéc lau dai, cong ty ciing
mudn tiép tuc tuyén dung.



Vi du 04 Céng ty cd phan Yachimata Sanchokukai

H Vé hanh dong hudng téi mot xa hoi cong sinh va Ché do dao tao va lam viéc
® Khuyén khich tham gia vao céc 18 hdi dia phucng, nhu’ diéu mia Bon Odori.
@ Phia lao dong nudc ngoai cling bay td6 mong mudn tich cyc tham gia.
@ VEé Ché d6 dao tao va lam viéc, t8i day cong ty sé tim hi€u thém va dang suy nghi tich cuc vé viéc
s& ap dung dé nham dén ky nang ddc dinh loai 1.
@ Tuy nhién, ngay ca khi 4p dung Ché do dao tao va lam viéc, viéc chuyén viéc van dugc xem 13
mot thach thic.

G Y kién chia sé cua lao déng nu'dc ngoai theo dién ky ning dic dinh

Chi Lé Thi Anh

@ Bat dau lam viéc tai Yachimata Sanchokukai theo dién ky nang déc dinh tir ndm 2019.

@ Sinh ra gan Ha NGi, Viét Nam. Gia dinh lam nong, nudi ga va lgn, trong dira, chudi va trong lda.

® Trudc day ting lam thuc tap ky nang tai mot néng trai trong hoa clc & tinh Nagasaki. Dén lam
viéc tai cong ty ching téi theo gidi thi€éu cla mét cong ty Viét Nam.

® DPa két hon véi mot ngu'ai Viéet Nam dang lam viéc tai cong ty. Vi mudn lam viéc lau dai
tai Nhat, nén chi da tham gia ky thi ky nang dac dinh loai 2.

@ Chi hoc vé cac loai rau néi chung thong qua sach giao khoa, xem tin tirc va tu tra ciru
cho nhifng ché chua hiéu. Khé khan 16n nhat Ia chir Han. Vi c6 nhiéu cach doc khac
nhau, va ciing méat nhiéu thgi gian dé tra ciru.

@ Nhat Ban 13 ndi dé s6ng, tién Igi. Viéc mua sdm, ¢ thé di siéu thj thong thudng, hodc céc clra
hang Viét Nam.

@ LJi nhan danh cho nhitng ngudi sép sang Nhat: “Trudc tién, hdy c6 ging lam viéc. Va hay
c6 gang hoc tiéng Nhat dé c6 thé giao ti€p bang ca nhirng tir ngit cho cong viéc va ca
nhirng tir ngir cho cudc song hang ngay.”
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Trong trot

Pong hanh chat ché cting to chirc ho tre dang ky, hwrdng téi

dam bao nguon nhan luc chat lrgng
Hu’dng tdl san xuat on dlnh tai nha may gia do, noilao dong
nudc ngoai co thé lam viéc quanh nam

C6ng ty cd phan Cong nghiép Hoa chét Sanpo
Van phong San xuét Thuc pham Ibigawa

(Thi tran Ibigawa, quan Ibi, tinh Gifu)
(Thanh 1ap nam 1980)

To chirchd trg déing ky

Nghiép doan LIFE VISION

u Théng tin co ban
® Cay trong chinh Gia db (san xuat va ban tai cd s san xuét)
Loai gi& dd to (Futo Moyashi) trd nén phé bién & viing Chubu, hién

nay cong ty dang san xuat va ban dugi tén goi “Ibuki Moyashi”.
@ Dién tich nha may san xuat  8,800m?
® Doanh s6 900 triéu Yén/nam tai chinh 2023
® Co cau nhan vién 25 ngudi Nhat Ban

23 ngudi nudc ngoai

M Tu cach luu tra v.v.
® Lao dong nudc ngoai theo dién ky nang dac dinh 5 ngudi (1 nam, 4 nit), (4 Indonesia, 1
Viét Nam, bat dau tuyén dung tuén tu
tur thang 12 nam 2022)
% C6 2 ngudi da chuyén tur thuc tap
sinh sang ky nang dac dinh loai 1,
va 3 ngudi da db ky thi kj ndng dic
dinh loai 1.
® Thu'c tap sinh ky nang 16 ngudi (6 nam, 10 ni¥), (7 Indonesia,
7 Viét Nam, bat dau tuyén dung tir ndm
2009)
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Vi du 05 Céng ty cd phan Céng nghiép Héa chat Sanpo Van phong San xuat Thuc pham Ibigawa

@ Ky thuat - Nhan van - Nghiép vu quoc té 2 ngudi (2 Philippines)

a Ly do va qua trinh ap dung v.v.

® Nhdm giai quyét tinh trang thi€u hut nhan su' va md rong quy md hoat déng, cong ty ti€p nhan
lao ddng theo dién k§ ndng ddc dinh chuyén tiép tir thuc tap sinh k§ ndng.

® Thong qua gidi thiéu clia T8 chirc hd trg dang ky, cong ty da tiép nhan nhitng lao dong g3p khé
khan trong viéc tiép tuc lam viéc tai cac cong ty khac trong thdi gian dai dich COVID-19. Danh gia
thdng qua phdng van rat tt, va sau khi tuyén dung, thai dd lam viéc cla ho cling rat tét. Céng ty
hy vong cd thé tuyén dugc ngudn nhan luc nude ngoai uu td, va dang tich cuc ti€p nhan.

® Ngudi nudc ngoai, hudng dén muc tiéu nang cao kién thirc va ky nang trong linh vuc
nong nghiép, thong qua kinh nghiém lam viéc tai Nhat Ban, va khdi nghiép kinh doanh
sau khi vé nu'éc v.v. Ngoai ra, ho cling mudn lam phong pht thém cudc s6ng, bang cach tan
hudng cudc sdng tai Nhat, va chia sé sirc hdp dan ctia Nhat Ban qua mang xa hdi.

® Piém hap dan cla cong ty 1a cong viéc trong mai trudng cé6 mai che, nén khdng bj anh
huéng béi mua vu hay thdi tiét, mang lai thu nhap on dinh quanh nam. Piéu nay ciing
phu hgp véi nguyén vong vé cach lam viéc cua lao dong nudc ngoai.

B Vé phuong phap tuyén dung
® Cong ty dang ti€p nhan cac thuc tap sinh ky nang dang lam viéc tai chinh cong ty, cac thuc tap
sinh trudc day da vé nudc, cling nhu nhitng ngudi thi db ky thi trong nudc va nuéc ngoai.
® Ban dau cong ty ti€p nhan tir Indonesia, hién tai dang tuyén dung ca tur Viét Nam.
® Nhitng ngudi d thi do ky thi dugc tuyén dung thdng qua gidi thiéu cta t6 chirc hd trg déng ky.

a Hgp déng lao dong va Néi dung hé trg

H Hgp dong lao dong
® Hgp ddng lao dong cé thdi han tuyén dung lién tuc tir 3 - 5 ndm.
@ Thai han lao dong dudc quyét dinh dua trén trao ddi véi T6 chifc hd trg déng ky, d& ngudi lao
ddng cd thé yén tdm lam viéc.

B Vé ké& hoach ho trg
@ K& hoach hd trg cho lao ddng nudc ngoai theo dién ky ndng dic dinh dudc 1ap va hd trg bai TS
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chirc hd trg déng ky.

® Trong budi hudng dan trudc khi nhap canh, dua trén k& hoach hd trg, ching toi giai thich chi tiét
vé diéu kién tuyén dung, nghia vu va ché dd thu&, mai trudng s6ng, chi phi sinh hoat, va hd trg
hoc tiéng Nhat v.v..

@ Ve viéc phéng van, cong ty va To chirc ho trg ding ky truc tiép dén dia phuong, gidi
thiéu bang hinh anh va tai liéu gigi thiéu cong ty dudc viét bang ngon ngir dia phucng,
va tién hanh kiém tra IQ. Do do, khéng cd su’ khac biét vé nhan thirc gitra lao ddng nudc ngoai
va cong ty sau khi ho dén Nhat Ban.

B Vé moéi trudng s6ng

® Cong ty thué can ho riéng cho nam va nir. Phong stf dung loai 2DK cho nhiéu ngudi va riéng theo
qudc tich, bép va phong tdm dugc dung chung. Phong riéng cho 2 ngudi st dung cé dién tich 6
chiéu tatami.

@ Tién thué nha do ngudi lao dong nudc ngoai tu chi tra, dao dong tur 5.000 Yén dén 10.000 Yén.
Tuy nhién, cdng ty cd chinh sach mién tién thué nha cho nhing lao déng 1am viéc Iau dai. Ngoai
ra, chi phi dién, nudc, gas s€ do tirng ca nhan tu chi tra.

® Mang Wi-Fi dugc trang bi day du, va xe dap dugc cdp cho tat ca moi ngudi. Ky tlc xa ndm trong
pham vi vai phut di xe dap.

® Viéc phan loai rac va ndi quy ky tic xa dudc chuan bi dudi dang van ban bang tiéng
me dé cua lao ddng. Dic biét, cdng ty triét d€ luu y dén van dé tiéng on.

H Ve giao tiép, xir ly phan nan v.v.

® MGi sang c6 cudc hop dinh ky dé giai thich vé ndi dung cong viéc v.v. Khdng phan biét
ngudi Nhat hay ngudi nudc ngoai, moi thong tin can truyén dat déu dugc truyén dat ro rang. Khi
dua ra chi thi cho ngudi nudc ngoai, chiing tdi c6 gang dung tir don, ngan gon, dé hiéu
va nhéc lai nhiéu [an.

@ Ngoai viéc trao ddi vé siic khde, nhitng lo 18ng trong cdng viéc, ddi tu v.v. cla ca ngudi Nhat va
ngudi nudc ngoai, cdng ty con tao ra mdi trudng nai moi ngudi cb thé giao tiép vdi nhau, nhu t&
chirc BBQ tai céng ty, du lich nghi duBng, hodc dé lao ddong nudc ngoai tré tai moén &n tir nudc
cla ho.

® Cac trudng nhom lao dong nudc ngoai cung qudc tich thudng chdm lo cho nhitng ngudi dén sau.
Khi ho khéng hi€u ndi dung chi thi bang ti€ng Nhat, trudng nhém sé dich sang tiéng me dé dé
gitp ho hiéu chinh xac.



Vi du 05 Céng ty cd phan Céng nghiép Héa chat Sanpo Van phong San xuat Thuc pham Ibigawa

@ Tuy nhién, do su gan két gitra nhitng ngudi cing qudc tich qua chat ché, ho thutng cung nhau
tu giai quyét van dé, dan dén kha néng hiéu tiéng Nhat c6 thé giam sut. Ngoai ra, do ho cé cong
ddng riéng ctia nudc minh, nén ho cd thé hiéu sai hodc bi dao ddng bdi thdng tin ctia nhitng khu
vuc khac. Nhan vién ngudi Nhat va T6 chirc hd trg ding ky phai giai thich nhiéu [an cho dé hiéu.

@ Ngay sau khi bat dau ti€p nhan lao dong, do su’ khac biét vé van héa, nén da c6 nhirng diéu
du 13 18 thudng é Nhat Ban nhung ho khong hiéu. Vi du nhu viéc ho di chan tran ra ngoai
san, da lam san ky tuc xa tré nén den kit, va toan bd nhan vién da phai cung nhau don dep. Sau
nhiéu lan giai thich, dan dan ho ciing da tiép thu.

@ Do anh hudng ctua dong Yén mat gid, nén ddi khi cd nhitng yéu cau tir lao dong vé viéc tang ca
hodc thudng lugng tang lugng. Ngoai ra, quan niém vé viéc ton trong quyén riéng tu cling thay
d6i, nén ngay cang nhiéu ngudi muén cd phong riéng.

ﬂ Diéu kién lao dong, ché do thang tién va dai ngo

H biéu kién lao dong

@ Luang theo giG la 1.011 Yén.

@ Lao ddng nudc ngoai theo dién ki ndng ddc dinh dugc bé nhiém lam trudng nhém, va dugc tra
trg cap phu trach sinh hoat 5.000 Yén/thang.

® Thdi gian 1am viéc tiéu chudn mbi ngay I3 7,5 gid, dam bao 8 ngay nghi mdi thang. V& nguyén
tac, gid lam viéc la tir 9:00 dén 17:30.

® Theo quy dinh phap luat, cong ty ky két Thoa thuan 36 va quan ly thgi gian lam thém,
dam bao ca lam viéc thong nhat, khong gay cam giac bat cong.

@ Thdi gian nghi giai lao 1 ngay la 60 phdt nghi trua va 15 phat nghi chiéu (thdi gian nghi giai lao
buGi chiéu dugc tinh vao gid lam viéc).

® Khi hop budi sang, cong ty dam bao viéc kiém tra va ghi chép lai xem cé ai cam thay
khong khoe hay khdng. Trudng hgp phét hién c6 ngudi khéng khde, cdng ty sé triét dé thuc
hién cac bién phap nhu diéu chinh ndi dung cong viéc hodc cho nghi lam.

@ Trong gid nghi giai lao, cdng ty kiém tra tinh trang stic khde va cung cdp tra. Ngoai ra, giad ban
tai may ban hang tu déng trong cdng ty dugc tinh theo gid gdc, cdng ty c6 gang tao diéu kién dé
nhan vién cé thé dé dang bd sung nudc.

H Vé an toan vé sinh va quan ly lao dong

® T4 chirc dao tao an toan vé sinh lao ddng mdi ndm 1 [an dé nang cao nhan thirc.

@ Vi la nha may san xuat trong nha, nén van dé an toan va vé sinh dudc dac biét cha trong.
Han 10 loai ap phich va tai liéu bang tiéng me dé dudc trung bay, dé nang cao nhan
thirc. Cong ty in va phat cho lao dong nudc ngoai td rdi dudi dang truyén tranh clia BO Y té, Lao
ddng va Phic Igi Nhat Ban vé an toan vé sinh danh cho nha may thuc pham.

® Trong chuong trinh dao tao nhan vién mdi, lao ddong nudc ngoai dugc phat danh sach kiém tra
cdng viéc, dé€ danh dau O, 7\, x cho viéc cé thé thuc hién hay khdng. Viéc dao tao sé dudc
thuc hién triét dé cho dén khi tat ca cadc hang muc trong danh sach déu dat mirc O (cé
thé lam du'gc). Trong vong 2- 3 tuin, céng ty tié€n hanh dao tao theo hinh thirc hudéng
dan one on one, bao gom ca hudng dan an toan lao dong.
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B Vé chinh sach ho trg thang tién nghé nghiép va phat trién ky ning

@ Co co ché thang tién nghé nghiép dua trén nang lu'c. Lao dong nu'éc ngoai theo dién ky
nang dac dinh dudc giao pho toan bo cong viéc. Ngoai viéc dugc tra trg cap phu trach
sinh hoat, nhitng ngudi c6 kinh nghiém lam viéc l1au ndm, cd y chi va nang luc, ti€p tuc gan bo
c6 thé dugc hudng mirc lwong ¢ dinh giGng nhu nhan vién ngudi Nhat.

@ Cong ty chi tra toan bd 6.500 Yén/lan |é phi du thi, dGi vdi nhirng ngudi vugt qua Ky thi nang luc
ti€éng Nhat, qua do gilp nang cao dong luc hoc tap.

@ Cong ty cling hd trg chi phi hoc dao tao i xe nang, chi tra toan bo 80.000 Yén chi phi Idy bang.

H Ve viéc tang luong v.v.
@ Khi chuyén dai tir thuc tép sinh k§ ndng sang k§ ndng ddc dinh, muc luong theo gi& sé dugc téng.
@ Cong ty van co6 thé xem xét ca ché ting luong hon nira dua trén ning luc va s6 nam
kinh nghiém.
@ Nhirng lao déng nudc ngoai x(ing dang, sé dugc cdng ty trao déi riéng.

H Vé ché do phuc lgi
@ MAi ndm mdt [an, cong ty td chirc tiéc BBQ va chuyén du lich di vé trong ngay dén USJ.

Budi dao tao do T6 chirc hd trg déng ky thuc hién tai cdng ty

E Hiéu qua va xu hu'éng trong tudng lai

M Vé hiéu qua tiép nhan

@ C6 thé thay rd hiéu quéa trong viéc tdng cudng surc lao ddng, méi trudng lam viéc cling tré nén
nang doéng hon. San xut cling dugc duy tri mét cach 8n dinh.

® C6 nhiéu quy tac cua J-GAP trong vin hanh co s§ san xuét, nhung nhirng lao ddong nudc
ngoai theo dién ky nidng dic dinh cé y thirc cao va nd luc tuan thu cac quy dinh, nén
ho tré thanh tam guong cho thu'c tap sinh. Ngoai ra, diéu nay cling gép phan nang cao nang
luc tiéng Nhat cta toan bd lao ddng nudc ngoai, gilip méi trudng lam viéc trd nén &n dinh hon.

@ Chét lugng cla lao ddng nudc ngoai ¢b thé cé thay déi dang k&, tly thubc vao qudc tich, gidi tinh,
thdi diém va tinh hinh thuc té.

@ Viéc thiéu giao tiép vdi lao dong nudc ngoai, coé thé dan dén su co l1ap va tao ra moi
trudng dé nay sinh nhifng suy nghi tiéu cu'c. Vi vay, cong ty cd gang ting cudng nhirng
giao tiép tich cu'c, nhu khen nggi cho nhiing c6 gang va bay to 16i cam on.
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® Néu chi tap trung vao nhirng Igi ich nhu’ nguon lao dong gia re, thi khi xuat hién nhirng bat Igi
vO hinh nhu su khac biét vé van hoda hay ton gido, sé khién ganh nang cho cong ty sé€ trd nén I8n
haon. Can phai tinh toan va danh gia viéc trién khai ap dung xem liéu cdng ty c6 thé xay
dung dugc mot mai trudng lam viéc hai hoa ca vé cong viéc va sinh hoat, trong s6 ndm
du kién hay khong.

@ Su khac biét vé vén hoéa chdc chin sé& xay ra cho du ching ta c6 chuén bi ky luBng dén dau, vi
vay can phai ludng trudc diéu nay. bBiéu quan trong nifa la khong dugc phan biét d6i x(r gitra ngudi
Nhat va nguGi nudc ngoai.

H Ve viéc giao luu sau khi vé nuéc
® Chung toi gilr lién lac va giao luu qua SNS v.v.. Ho thong bdo vé viéc két hon, sinh con, v.v..
@ Dai khi ho lién lac t8i t6 chirc hd trg ding ky, va ching tdi nhdn dugc lién lac vé nguyén vong tai
tuyén dung.

B V& viéc tang s6 ngu'di tuyén dung trong tucng lai
@ Cong ty chua cd k& hoach téng s6 lao déng. Chiing ti mudn duy tri s8 lugng lao déng dn dinh.
@ Ciing ¢4 rti ro trong viéc lao ddng nudc ngoai cé thé nghi viéc do két hdn hodc vi cong viéc kinh
doanh cula gia dinh giéng nhu ngudi Nhat, nhung chdng t6i cam thay néu ho cé cang nhiéu trai
nghiém tich cuc thi s& cang gan bd lau dai han.
® Co6 mot yéu to dang lo ngai la kha nang ho chi nhin vao mirc lugng cao trén mang xa hdi, va bi
nhitng mdi giGi xau 16i kéo, dan dén viéc chuyén viéc.

Bl Vé y dinh trién khai Ky néng dac dinh loai 2
® Do thdi gian bdt dau tuyén dung lao dong ky ndng dic dinh dén nay con ngén, nén céng ty chua
¢ k& hoach cu thé. Néu lao ddng c6 nguyén vong lam viéc lau dai tai Nhat Ban, cong ty s& xem
Xét.

Guuan di€m vé qudc gia ti€p nhan mdi

l Vé nguGi c6 quoc tich mai
® O giai doan nay, cong ty chura xem xét tuyén dung lao ddng cd qudc tich mdi, ma van mudn tiép
tuc tuyén dung tir Indonesia va Viét Nam trong thdi gian tdi.
@ Mic du cd nhitng lo ngai vé ban sic dan tdc va quan diém tdn gido khi trd thanh da qudc tich,
nhung cong ty s& thdo ludn véi td chirc hd trg déng ky, dé dua ra quyét dinh mot cach than trong.

B Hanh dong hudéng téi mot xa hoi cong sinh
® Trudc day, ho tich cuc tham gia cac su kién va I hdi cta dia phudng, nhung hién tai, ho uu tién
han cho cdng dong clia chinh nudc minh. Cong ty sé dap 'ng néu ho ¢cd mong mudn tich cuc,
nhung do cong viéc, cudc song va viéc hoc ti€éng Nhat ban ron, nén vao ngay nghi, cong ty ton
trong nguyén vong ca nhan cua ho.

33



34

B Hanh dong hudng téi Ché do dao tao va lam viéc
@ Do khé xac dinh thong tin trén phudng tién truyén thong cé phai la thdng tin mdi nhat hay khong,
nén cong ty s& trao d6i véi t& chirc hd trg déng ky dé thu thap thong tin, d& cd hudng xUr ly phu
hap.

Y kién chia sé cua lao dong nu'éc ngoai theo dién ky nang dac dinh

Cong ty c6 phan Cong nghiép Hoa chét Sanpo, Anh Roni lao dgng nudc ngoai Ngdi nha & qué huong dugc xay bang
theo dién k§ nang ddc dinh va cac thanh vién cla to chirc ho trg dang ky tién guri vé (hinh anh gian thg)

Anh I Made Roni Dwija Putra (28 tudi, ngu'di Indonesia)

@ To6i lam thuc tap sinh ky ndng tir thang 8 ndm 2018, k§ nang dac dinh tir thang 12 nam 2022.

@ T6i chiu trach nhiém tai hién trudng cong viéc, quan ly va hd trg tit ca lao dong nudc
ngoai.

@ Cudc song & Nhat khong cé van dé gi, toi cling khong gap khd khan gi. Néu cé gi khod khan, toi
s& trao ddi véi cong ty hodc t& chirc hd trg déng ky.

® V6N di t6i mubn lam viéc trong nha may, dé la ly do téi dén cong ty nay.

@ Tién kiém dugc & Nhat t6i guri vé cho gia dinh. Toi da xay nha & qué hudng, va lam ca gian
tha trong nha. Moi nguGi trong gia dinh déu rat vui.

@ Mua he & Nhat rat néng, nhung toi cling da quen r6i. Mua dong cling khéng cé van dé gi.

® Trong tuong lai, t6i muon khai nghiép 6 qué nha.



Trong trot

Trong ca chua bi va ban tai sieu thi cua cong ty me

Tat ca lao dong nudc ngoai déu la phu nir Campuchia,
co the tré thanh truéng nhom trong tirng cong doan
san xuat

T6 chirctiép nhan

CAng ty cd phéan Chubu Agri V-Farm Kaizu

(Thanh pho Kaizu, tinh Gifu)
(Thanh Iap nam 2013, cc cdu nhu hién tai tir nam 2018)

To chiichotrg daing ky

T6 chic Qui Tu' nhan International Club

u Théng tin co ban
® Cay trong chinh Ca chua bi (tréng trot, sd ché va ban tai cd sé san xuat)
Ban truc ti€p tai si€u thi “Valor” thudc cdng ty me & vung Tokai
® Dién tich canh tac 2,3ha, 4 nha kinh
® Co cau nhan vién 25 nguGi Nhat Ban
11 ngudi nudc ngoai

B Tu cach luu tra v.v.
® Lao dong nudc ngoai theo dién ky nang dac dinh 5 ngudi (tat ca déu la ni) (Campuchia,
tur thang 4 nam 2022)
% T4t ca déu chuyén ddi tir thuc tap sinh
ky ndng cla chinh cong ty

® Thuc tap sinh ky nang 5 ngudi (tat ca déu la nir, thuc tap sinh
ky nang loai 2) (Campuchia)
® Nhan vién 1 ngudi (Trung Qudc, Ky thuat - Tri thirc

Nhan van - Nghiép vu qudc té)

a Ly do va qua trinh ap dung v.v.

@ Viéc ti€p nhan lao ddng k§ ning dic dinh ly do chinh la dé giai quyét tinh trang thiéu hut
nhan lyc. Nhirng lao ddng nay déu chuyén dai tir thu'c tap sinh ky ndng cha chinh cong
ty, da ndm rd ndi dung cdng viéc ciing nhu’ quy trinh lam viéc, cé ning luc cao trong
cong viéc, va dudc ky vong trd thanh hinh mau cho cac thuc tap sinh ki ning dudc tiép

nhan sau nay.
@ Cdng ty da di dén quyét dinh trién khai ché do k§ nang ddc dinh két hop vdi thuc tap sinh ky
néng, dé nhan vién cé thé nghi ngai vao dip cudi ndm hodc 1& Obon. Ngoai ra, ching ti cling ky
vong vé mot moi trudng lam viéc trd nén s6i dong han nhd hoat dong giao luu véi ngudi Nhat.
@® V& phia lao déng nudc ngoai, ly do chinh 13 tién luong. Ho cé thé guri tién vé lo chi phi sinh
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hoat cho cha me, con cai, hodc nhanh chdng tich Illy von dé tu’ kinh doanh sau khi vé nu'éc.
® Nhat Ban ciing dugc coi trong nhé mirc dé an toan cong cong tot. Néu la Nhat Ban, thi

cha me ctia lao dong nudc ngoai cé thé yén tdm khi guri con céi sang lam viéc.

Do lao dong k§ néng déc dinh d3 quen vdi cudc s6ng & Nhat, nén ching t6i mong ho cé thé hd

trg cubc sdng hang ngay cua cac thuc tap sinh ky ndng (nhu viéc dd rac, mua sam, v.v.).

W Vé phuong phap tuyén dung
@ Toan bd lao ddng theo dién ki n&ng d&c dinh lam viéc tai cong ty déu dudgc chuyén sang tir thuc
tap sinh k¥ nang cua chinh cong ty. Cong ty da xem xét thai do lam viéc trong thdi gian thuc tap
ky néng, cling nhu nguyén vong va y chi clia tirng cd nhan, tir d6 dé xudt chuyén sang ky nang
dac dinh.
@ Ciing c6 trudng hdp cuu thuc tip sinh da vé nudc, sau khi dugc phong van théng qua té chirc
hd trg dang ky, theo nguyén vong clia ho, d& dudc tiép nhan trd lai theo dién k§ ndng dic dinh.
@ Trudc dich COVID-19, cdng ty da tuyén dung thuc tap sinh k§ ndng truc tiép tai dia phucng. Hién
nay, viéc nay dugc thuc hién truc tuyén.

@ Cong ty con co ba dia di€ém kinh doanh khac (Trang trai ndm Gujo, Toho Sangyo, Trang trai ndm
Hokushinshu), va tai mdi dia diém, qudc tich cla lao dong nudc ngoai lai khac nhau.

® Toan bg lao dong nu'éc ngoai tai V-Farm Kaizu déu la phu nir dén tir Campuchia. Diéu
do la vi cong viéc cé nhiéu thao tac ti mi va phu nir Campuchia dugc danh gia la rat
cham chi trong cong viéc.

a Hgp déng lao déng va Ndi dung ho trg

H Hgp dong lao dong
@ Hop dodng lao dong la hgp ddng cd thdi han 1 ndm, tucng (ng vai thdi diém gia han tu cach luu
tra.
® Néu ngudi lao dong c6 nguyén vong, ho ciing cé thé chuyén doi sang dién ki nang dic
dinh loai 2 dé dudc tuyén dung lau dai.

B Vé ké& hoach hd trg va xir ly phan nan v.v.

® K& hoach ho trg danh cho lao ddng nudc ngoai theo dién k§ néng déc dinh dudc giao phé cho
T6 chirc ding ky. Cac van dé sinh hoat khac do V-Farm Kaizu ho tro.

® Lao dong nudc ngoai thudng hdi vé ché do thué va phi bao hiém. Vi s8 tién khac nhau tiy mdi
ngudi, nén chiing toi s& giai thich mdi khi can. N&u ciu chuyén trd Ién phirc tap, chling tdi c6 thé
trao ddi thdng qua phién dich.

@ Vé mat sinh hoat, do khéng ¢ nhiéu nai cd thé di bang xe dap nhu siéu thi hay bénh vién, nén
néu cd yéu cau, cong ty sé ho trg dua don béng 6 to.

@ Vao mua dbng, chi phi tién dién, gas tdng cao do st dung voi sen, diéu hoa, va co nhiéu thdc méc
vé hda daon tién nudc va vé so tién.

H Vé moi truong song
® Cong ty thué phong trong cac khu chung cu, dam bao khong gian can thiét.
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@ Cong ty diing tén thué nha, nén c6 thu mdi ngudi 10.000 Yén tién nha. Tuy nhién, chi phi dién,
nudc, gas s& do mdi c& nhan tu chi tra theo thuc t&. Chi phi khdng chia theo ddu ngudi, ma dugc
ap dung mdc 6 dinh, dé tranh su thay déi vé chi phi phai chiu.

® Mang Wi-Fi dugc trang bi day du, va xe dap dugc cdp cho tat ca moi ngudi. Ky tlc xa ndm trong
pham vi khoang 5 phut di xe dap.

@ Ban dau khi mdi tiép nhan, lao ddng nudc ngoai chua hiéu cach phan loai rac, déi khi céng ty
quan Iy c6 lién hé véi cdng ty vé van dé nay, nhung sau khi nhan vién hudng dan, cac loai
rac tai ché nhu thing carton dugc mang dén cdng ty dé xir ly, nén khéng xay ra su’ ¢§ nao.

H VEé giao tiép

@ Noi dung cdng viéc v.v. dugdc giai thich tai cac budi hop dau gid sang. Mac du ho da quen Vi
cong viéc tir khi con la thuc tap sinh, nhung khi cé diém can luu y hodc néu can thiét,
cong ty sé giai thich riéng cho tirng ngu'si. Dic biét, cdng viéc thu don trong mla he, cé thé
dan dén tai nan hodc chan thuong, nén cong ty gidi thich bang ti€ng Nhat that dé hiéu.

@ Trong gid nghi gidi lao, lao dong dugc khuyén khich ndi chuyén vé nhitng chi dé ngoai cong viéc,
dé tdng cudng giao tiép vdi nhan vién ngudi Nhat.

® Nghe ndi lao dong nuéc ngoai sir dung hiéu qua YouTube v.v. cho viéc hoc tiéng Nhat,
c6 thé thay ho rat cham chi.

a Diéu kién lao dong, ché do thang tién va dai ngo

H DPiéu kién lao dong

@ Mrc luong cua thuc tap sinh k§ néng 1a 1.000 Yén/gid, va sé dugc téng tai thdi diém chuyén doi
sang ky nang dac dinh. Sau do, viéc tang ludng sé gidng nhu ngudi Nhat, dua trén s6 nam lam
viéc lién tuc va nang luc.

@ Vao dip cudi nam va ky nghi Tét, ngoai ludng cd ban, cong ty con tra thém khoan trg cap 6.000
Yén.

@ Vao mua thap diém, gi&f lam viéc 1a tir 7:30 - 16:00, vao mua cao diém, thdi gian lam viéc sé dugc
kéo dai thém khoang 30 phut dén 1 tiéng. Thdi gian nghi gidi lao hang ngay la 60 phut nghi trua,
15 phat buGi sdng va 15 phdt budi chiéu.

® Vao mua cao diém, cong ty sdp x&p lam viéc 6 ngay/tuan, d€ dap ('ng mong mudn dugc lam nhiéu
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han cua lao dong nudc ngoai.

® Theo mong mudn cua lao dong nu'dc ngoai, vé co ban, chil nhat sé la ngay nghi. Ngoai
ra, sau khi thuc hién nhitng cong viéc nang nhoc hodc cé nguy ca anh hudng sutric khée nhu phun
thudc trir sdu, ngay ti€p theo ngay do sé la ngay nghi.

H Vé an toan vé sinh va quan ly lao dong
® Vi cong viéc dugc thuc hién trong nha, nén vao mua he, cong ty dac biét cha y dén viéc
quan ly sirc khée, chang han nhu cung cap nudc udéng thé thao va da lanh.
@ Dic biét vao mua he, tir 11 gid dén 16 gid, nhan vién cd thé vé nha nghi ngdi nhu' khoang thdi
gian nghi giai lao, thdi gian lam viéc sé tir chiéu t6i dén t6i, d€ cd thé 1am viéc trong khoang thdi
gian mat mé han.

B Vé chinh sach ho trg thang tién nghé nghiép va phat trién ky ning

@ Né&u c6 nang luc, bat ké la ngusi Nhat hay ngudi nudc ngoai, cdng ty déu xem xét viéc
thing tién I&n vi tri truéng nhém hodc ngu'di hudng dan. Trong tirng cong doan cong
viéc nhu lam rudéng, cong viéc xuat hang, cong viéc phan loai v.v. déu cé thé tré thanh
truéng nhom.

® Nhirng ngudi c6 ning luc sé dudc hd trg dé chuyén sang ky ning dic dinh loai 2. D&
lam dudgc diéu do, nang luc ti€éng Nhat la mot yéu té quan trong.

@ Cong ty cling c6 cac cd ché hd trg nang cao néng luc. Cong ty s& hd trg 100% chi phi tham gia
cac khda dao tao va thi 1dy bang 13i xe 6 t6, may mdc hang ndng, xe nang v.v.. Ngoai ra, néu 13y
dugc bang, mirc luang cling sé dudc tang.

H Ve viéc tang luong v.v.

@ Murc luong theo gid tir 1.000 dén 1.150 Yén. Céng ty cé chinh sach chung cé thé ting luvcng
dua trén s6 nam lam viéc va nang luc.

@ Cac khoan phu cap dudc chi trd bao gom: phu cap truéng nhém 10.000 Yén, phu cdp phd nhédm
5.000 Yén. Tuy nhién, chua co ai dugc chi tra theo dién ky ndng dac dinh. Trong tudng lai, néu
can thiét, cong ty sé xem xét ap dung thém phu cap xe nang.

® Ngoai ra, cdng ty cling cho mugn do diéu hoa dé lam viéc trong nha vao mua he.

H Ve ché do phuc Igi
@ Mbi ndm 1 [an, cdng ty t6 chirc tiéc Gidng sinh va tiéc nudng BBQ, doi khi t6 chirc hoat dong cho
nhan vién dén khu nghi dudng do cong ty sd hitu.
® VE cd ban, tat cd moi ngudi déu tham gia nhirng su kién nay.

a Hiéu qua va xu hu'éng trong tuong lai

M Vé hiéu qua tiép nhan
® RO rang 1a néng sudt da dugc cai thién, vi thuc tap sinh k§ ndng cua cong ty ciling d& chuyén doi
sang dién k¥ nang ddc dinh.
® Ching t6i cam thay nhan vién ngudi Nhat ciing lam viéc mot cach vui ve va tran day



Vi du 06 Céng ty cd phan Chubu Agri V-Farm Kaizu

nang ludgng, khién cho méi trudng lam viéc tré nén nang déng hon. Diéu nay cd thé lién
quan dén tinh cach vui vé la dic diém van héa ctia ngu'si Campuchia.

@ Hon nira, do lao déng nudc ngoai c& mong mudn lam viéc cao va chi dong trong cong viéc, nén
nhan vién ngudi Nhat cling dé dang xin nghi vao dip nghi Tét han.

H Ve viéc giao luu sau khi vé nuéc
@ Vi khong cé cach nao lién lac véi ho nén vé cg ban khong cé giao Iuu, nhung nghe nhirng ngudi
nudc ngoai dang & Nhat Ban ndi nhitng ban da vé& nudc van khde manh.

M Vé viéc tang s6 ngudi tuyén dung trong tuong lai
@ Cdng ty khdng cd k& hoach téng s6 lugng tuyén dung lao ddng nudc ngoai, nhung sé tiép tuc
tuyén dung lao ddng nudc ngoai khi o vi tri tréng, d€ dam bao ngudn lao ddng.

M Vé y dinh trién khai K§ niang dic dinh loai 2
@ Ching toi cd nghe néi 2 nhan vién mong mudn tiép tuc lam viéc, nén néu ho d6 ky thi, cong
ty ciing mudn xay dung co ché tié€p nhan lau dai.

G|guan di€m vé qudc gia ti€p nhan mdi

H Veé nguGi cé quoc tich mai
@ Viéc da qudc tich sé khién nhan vién ngudi Nhat phai bo ra nhiéu cong stic hon, nén cong ty khong
cd y dinh tang ngudi cd qudc tich mai.
® Ching toi cdm thay su khac biét van hda gitta Campuchia va Nhat Ban la viéc ho it cé khai niém
Vé su’ sé chia.

B Hanh dong huéng téi mot xa hoi cong sinh
@ Chuing tdi khdng tham gia vao céc su kién nhu I8 hdi clia dia phuong dudi tu’ cich cong ty. Ching
toi chi gidi thiéu céc su kién dd, va viéc tham gia tiy thudc vao y mudn ctia mdi ngudi.

B Hanh dong hudng téi Ché do dao tao va lam viéc
® Khi chuyén sang Ché dd dao tao va lam viéc, cd I8 viéc chuyén viéc sé dugc chdp nhan, vi thé
chiing t6i hy vong cac diéu kién sé dugc quy dinh rd rang. Doi véi lao dong nudc ngoai, tién lucng
s& quan trong hon ndi dung cong viéc, nén ngay ca khi da xay dung hé théng tiép nhan, van sé&
¢6 nhiéu ngudi rdi di.
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Y kién chia sé cua lao dong nu'éc ngoai theo dién ky nang dac dinh

Chi Kian Lon Run

@ Toi sinh ra 8 Campuchia, dén Nhat Ban vao nam 2017.

® Cudc sdng 6 Nhat rat vui, nhu co thé tu ndu &n. Céng viéc ciing thd vi vi moi ngudi déu tot
bung.

@ T6i hoc ti€éng Nhat bang cach tro chuyén vai gido vién.

® Me t6i dang & Campuchia va téi mudn gap ba.



Trong trot
LS Cung dén Nhat véi ban bé ngu'si Bhutan, gép phan

07 cai thién nang luc lao dong
Luu tra dai han tai Nhat Ban, hudng téi muc tiéu
Ky nang dac dinh loai 2!

Hdp tac xa ndng nghiép Kamo Farm

(Thanh pho Seiyo, tinh Ehime)
(Thanh 1ap nam 1982, trd thanh phap nhan Hgp
tac x4 néng nghiép ndm 2005, bat dau lién két
trong trot va chan nu6i nam 2008)

To chiichotrg daing ky

Van phong Luat su Hanh chinh Yuzuki

u Th6n9 tin co ban

® Cay trong chinh  LGa nudc, lGa lam thdc an chdn nudi, IGa mi, dau nanh, rau cq, v.v.

P Lua lam thirc &n chén nudi cd dién tich I16n nhét la 12 ha.

P TU vu nay, cdng ty cling da bat dau trong khoai mon. Tru'éc day, lao dong
nu'dc ngoai da tirng lam viéc cho mot cong ty néng nghiép, va da cé
kinh nghiém trong khoai mon.

@ Dién tich canh tac 40ha (t6ng dién tich canh tac)
® Co cau nhanvién 5 ngudi Nhat Ban
2 ngudi nudc ngoai

M Tu cach luu tra v.v.
® Lao ddng nu'éc ngoai theo dién ky nang dac dinh loai 1 2 ngudi (ngudi Bhutan, bat dau
ti€p nhan tur thang 4 nam 2023)
» Tinh trang cdng viéc clia 2 ngudi nay cho dén thdi diém doé nhu sau:
Nam 2017 - nam 2019: Theo hoc tai trudng Nhat nglr véi tu’ cach du hoc sinh, lam thém tai
nha may com hop.
Nam 2019 - ndm 2020: TruGng day nghé.
N3am 2020 - nam 2021: Lam thém tai nha mdy cdm hop vdi visa Hoat dong dac dinh.
Nam 2021 - ndm 2023: Cong ty ndng nghiép lam viéc trudc day (thuc tap sinh ky ndng)
Ndam 2023 - nam 2024: Cong ty hién tai (k¥ nang dac dinh)
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a Ly do va qua trinh ap dung ché do

@ Cong ty rai vao tinh trang thiu nhan Iuc, vi cd thanh vién cao tudi trong ban I&nh dao rdi vi tri.

® Thdi diém mot hgp tac xa ndng nghiép khac, ban dau cé ti€p nhan lao ddng nudc ngoai theo
dién ky ndng dic dinh, tam ngirng hoat dong tring véi thdi di€m cong ty dang bi thiéu
nhan lu'c, nén cong ty da quyét dinh ti€p nhan lao dong nudc ngoai.

® Trudc day, cong ty cling tirng ti€p nhan lao dong nudc ngoai theo hinh thirc phai clr, nhung viéc
ludn chuyén nhan su dién ra nhanh trong khi ky thut chua dugc chic, vi vdy cdng ty nhan thay
viéc tuyén dung truc tiép va dé ngudi lao dong cé thé hoc va thuc hién cdng viéc sé tot hon.

B Vé phuong phap tuyén dung
@ Mot cong ty ndng nghiép khac cd mdi quan hé vdi cuu thanh vién ban lanh dao cong ty, da phai
tam diing céng viéc dé cai tao ca s ha tang, nén can tim kiém chd lam cho lao dong nudc ngoai.
Pung vao thdi diém cdng ty ching téi cling dang tim kiém nhan su, nén da két néi dugc vdi nhau.
@ Ban than lao dong nudc ngoai cling khdng con chd 1am, do cong ty ndng nghiép nai ho lam viéc
trudc day tam ngiing hoat dong. Vi con tré nén ho khong cé y dinh vé nudc, ma mong muon tiép
tuc lam viéc tai Nhat Ban.

a Hgp déng lao dong va Néi dung hé trg

H Hgp dong lao dong
® Tuyén dung truc tiép, vdi hgp dong gia han hang nam.
® VEé hgp dong lao dong, néu thdng qua cong ty mdi gidi thi sé phat sinh phi trung gian. Vi vay, céng
ty thuc hién tuyén dung truc tiép, dé€ tranh chi phi phat sinh.

B Vé ké& hoach ho trg
® K& hoach tap trung vao viéc giai thich vé diéu kién tuyén dung va cd ché trao déi. Ching t6i nhan
ho trg chu y&u tir T6 chirc ho trg ding ky.
@ Trudc khi quyét dinh tuyén dung chinh thic, ching ti tién hanh thuong thao diéu kién tuyén
dung. Ching tdi trao ddi véi luat su hanh chinh dé lam ré cac van dé, khong dé xay ra
khé khin hay rac réi khi tiép nhan.

B Vé moéi trudng s6ng
@ Hién tai, cong ty thué mét can nha tréng, cé 2 phong. Dién tich [an lugt la 8 chi€u tatami va 4
chiéu tatami. Ngdi nha ndm gan khu dan cu, trong pham vi ¢é thé di bd dugc.
® Trudc day, cong ty da 1dp dat TV, nhung do ngudi lao dong chu yéu thu thap thdng tin qua dién
thoai thdng minh, nén cdng ty da xin phép chl nha dé 13p dat Wi-Fi.
@ Tién thué nha la 10.000 Yén/ngudi. Tién dién, ga va nudc dugc chia déu cho 2 ngudi.
@ V& chd 8, cong ty d& chuan bi tir trudc, d& ngudi lao dong cé thé sir dung nha mdt tang don Iap.



Vi du 07 Hgp tac xa nong nghiép Kamo Farm

H VEé giao tiép va xtr ly phan nan, v.v.
@ Thudng ngay ho cd thé giao ti€p ma khdng gdp trd ngai, céng ty ciing ludén chii y xem hang
ngay ho c6 gap kho khan gi khong.
@ Cong ty 8 géng dé€ khdng xay ra van dé gi v6i ngudi dan dia phuong, va cho dén nay ciing chua
tirng cé van dé gi vdi dia phudng, ma su hién dién clia ho da dugc cdng dong dia phuang ung ho.
@ Tham gia vao céc su kién dia phuang (18 hdi), don co trén bd keé va tiéc tri n. Ngoai ra, cdng viéc
don cé con dudc dia phuong tra cong theo ngay.

ﬂ Diéu kién lao dong, ché dé thang tién va dii ngo

H biéu kién lao dong
® VE cd ban, cong ty ap dung ché do luong thang, véi mdc hién tai la 180.000 Yén. Tién thudng
dugc chi tra tucng ducng 2,5 thang luong moi ndm.
@ Cong ty luén xem xét cac phuong an cé thé ting lwong. Tién thudng dudc quy dinh
tuong tu nhu nhan vién ngu'si Nhat.

» Ngoai ra, trir giai doan cao diém, vé cd ban ngudi lao ddng cd thé lua chon ngay nghi theo y
mudn.

P Gan nhu khong cé lam thém gid vi ca 2 déu lam viéc rdt nhanh.

@ Thdi gian lam viéc mdi ngay 1a 7,5 gid. Gid 1am viéc, vé& ca ban tir 8:00 - 17:00.

P Thai gian nghi giai lao la 10:00 - 10:15, 15:00 - 15:15 va t&r 12:00 - 13:00 trong 1 ti€éng, dam
bao cho viéc dugc nghi ngoi va bd sung nudc. Khi lam viéc vao mua hé, dé tranh séc nhiét,
cOng ty sé& can nhdc diéu chinh gid nghi néu tinh trang ndng nong kéo dai.

» Trong mua cao diém trong lUa, tién luang lam ngoai gid sé dugc cong ty chi tra riéng. Thdi gian
lam sém cd thé tir 7:00, va mudn cd thé dén 19:00.

® Trudc day, cong ty chua cé noi quy lao dong, nhung khi cé lao dong nudc ngoai vao
lam viéc, cong ty cho rang viéc 1ap néi quy ciing sé gitp phia lao ddng an tam han, nén
da trao ddi véi chuyén vién tu van lao dong dé xay dung ndi quy.

H Vé an toan vé sinh va quan ly lao dong
® Mac du ngudi lao dong da co kinh nghiém lam nong tu trudc nén da quen vdi cong viéc, nhung
cdng ty van hudng dan chi y an toan va chuan bi trang thiét bi bao hd dé ho van than trong khi
thuc hién cong viéc mdi.
@ Vi du cu thé nhu khi cdt ¢, viéc deo géng tay va kinh bao hd 1a bt budc, va néu thiét bi cé bat
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Ky truc trdc ndo thi cd thé thay thé& ngay Iap turc.

B Vé ho trg thing tién nghé nghiép va ky ning

@ Hién tai, cdng ty chua thiét 1p cac chirc danh cu thé, nhung trong tuang lai, cdng ty mudn dap
(’ng mong muén cua ho, nhu’ d€ ho chiu trach nhiém cho cac loai cy trong cu thé. Cong ty mudn
tao ra mét moéi trudng, & do6 lao ddng nudc ngoai cé thé thir sirc trong nhirng loai ciy
ma ho chua tirng trong, trong khi ngu'si Nhit cé thé dudc hoc nhirng diéu ho chua biét,
va cho nhau Igi khuyén.

@ V& bang lai xe, lao ddng nudc ngoai da cd bang 1ai xe thdng thudng, nhung dé thuc hién cong
viéc ho can cé béng l4i xe chuyén dung hang ndng, nén cong ty da ho trg tai chinh dé thi I8y bang.
Ngoai ra, cdng ty cling dang xem xét viéc sau nay dé ho 18y thém céc loai bang lai mdy méc hang
nang khac, nhu xe nang va may dao.

® Cong ty td chirc cac budi hoc tap va ho trg chi phi can thiét, dé c6 thé 1ay dugc visa ky
nang dac dinh loai 2. Vi trong khu vuc khong cé cong dong cho ngudi nudc ngoai, nén sé rat
tot néu cd thém nhirng budi tiéc giao luu v.v.

H Ve viéc tang luong v.v.
@ Cong ty dang can nhac tang luong dinh ky theo tirng ndm, va trong tuong lai, sé giao cac loai
cay trong cu thé cho lao ddng nu'dc ngoai theo dién ky nang dic dinh chiu trach nhiém
phu trach va tra phu cap theo nang luc.

H Vé ché do phuc lgi
@ Cdng ty khuyén khich lao déng nudc ngoai tich cuc tham gia cac budi tiéc giao Iuu do thanh vién
ban lanh dao dng ra td chirc. Khi tham gia, ho khdng phai chiu bat ky chi phi nao.

E Hiéu qua va xu hu'éng trong tuong lai

H Ve hiéu qua ti€p nhan

® Nhg viéc lao dong nudc ngoai tich cuc lam viéc, nén dong gop I6n nhat la viéc tang
cudng stc lao dong. Cong ty cling nhan dudc yéu cau tir cac khu vuc khac vé viéc quan
ly tréng trot, va nhd cd 2 lao ddng nudc ngodi ma cd thé dap g cac yéu cau. Két qua la dién
tich canh tac ctia cong ty cling dugc mé rong. Ngoai ra, cac thanh vién trong cong ty cling dé dang
xin nghi phép hon.

@ Khi tiép nhan lao ddng, do dua ra quyét dinh gap nén cdng ty khdng cé thdi gian chuén bi trudce.
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Chi trong vong chua ddy mét tudn ké tir khi nhan dugc dé xuét, cdng ty da tién hanh phong vén
va quyét dinh ti€p nhan.

@ Cbng ty da nhanh chdng chuan bi cac gidy t& nhu ndi quy lao ddng, thdng bao diéu kién lam viéc
v.v., dép ng day du cho viéc xin visa va c6 thé chirng minh cdng viéc. Tuy nhién, do trung vdi
thdi diém thay d6i dang ky kinh doanh vao cudi ndm tai chinh, nén trong qua trinh xin visa, da cé
khoang thdi gian 2 tuén khéng thé xin ban sao dang ky kinh doanh.

® Trong tuang lai, s& rat hitu ich néu cé hudng dan cu thé vé viéc tiép nhan lao ddng nudc ngoai.

M Vé viéc ting sd ngudi tuyén dung trong tuong lai
@ Cong ty hoat dong vai muc tiéu chinh la gin gilr dat ndng nghiép. Trong tudng lai, néu ndng suat
téng va néu du sirc, cdng ty hy vong cd thé tuyén thém mat vai ngudi.
@ Vaé viéc dap (rng nhu cau chd & khi tdng s6 lugng nhan vién, hién tai cdng ty mdi chi thué 1 cén
nha trong. Viéc pha d& nha tr6ng dang dudc tién hanh & khu vuc xung quanh, nén khi tang s6
lugng nhan vién tiép nhan, cong ty s& can phai dam bao chd 6.

M Vé y dinh trién khai K{ nang dic dinh loai 2
® Ve phia cong ty, chiing t6i mong muon ngudi lao dong lay dudc visa Ky nang dac dinh
loai 2 va lam viéc lau dai cho cong ty.
@ Hién ho dang chuan bj cho viéc xin visa K§ n&ng déc dinh loai 2 sdp tdi, va dang tich cuc hoc tap.
Do ky thi kha khé, nén néu biét dugc phuang phap hoc nhu cac tai liéu bai mau thi s& t6t hon.

Gmuan diém vé qudc gia ti€p nhan mgi

H Vé ngudi cé quac tich méi
@ Ngudi Bhutan dang dugc tiép nhan hién nay, da quen véi Nhat Ban ngay tir thdi diém ti€p nhén
vi ho d& sdng & Nhat trong thdi gian dai, nén & thdi diém hién tai nhitng khac biét van hda ciing
khong gay cam giac kho chiu.

B Hanh dong huéng téi mot xa hoi cong sinh

@ Khi c6 nhitng budi hop mét clia ngudi dan dia phuong, cdng ty xac nhan y dinh clia mdi ngudi va
khuyén khich tham gia néu c6 thé.

@ Do khu vuc nay khéng cé nhiéu ngudi tré, nén vé phia cong ty ching t6i muon cung véi lao
dong nu'éc ngoai tich cuc tham gia cac hoat dong dong gop cho cong dong dia phucng
nhu cdt cd. Pdi véi phan viéc khdng cé thu lao ngay, cdng ty sé chi tra va cé thé tinh Ia
thdi gian lam viéc. Néu cin may mdc, cdng ty cling ¢ thé cho mugn may madc.

@ V& nhitng hd trg tir chinh quyén dia phuong, trén tap chi clia thanh phd cé thong béo vé cac budi
giao luu danh cho ngudi nudc ngodi. Nhung chiing téi chua tirng nghe ndi vé viéc ho trg tuyén
dung.

H Ché do dao tao va lam viéc
® Do ché dd sau nay méi dugc quyét dinh, nén hién tai ching t6i khéng hiéu rd ndi dung.
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Y kién chia sé cua lao dong nudc ngoai theo dién ky nang dac dinh

Anh Pulpa, 28 tudi Anh Pajo, 33 tudi

® Ching t6i da cung véi ban nguGi Bhutan, mang theo s ngugng mo vé Nhat Ban va
dén Nhat. & Bhutan ciing c anime, nén chiing toi cd nhitng ngudi ban ndi dugc tiéng Nhat v.v.,
qua d4 c6 méi lién hé sidu sac véi Nhat Ban.

@ Chung toi da quen véi cudc song & Nhat, khong cd van dé gi vé an udng, nhung héi méi dén Nhat,
chiling tdi chua quen véi dd &n. Hién tai, budi sdng va trua chiing tdi tw ndu &n, con budi t&i ca 2
cung di an ngoai.

@ Viét tieng Nhat rat kho, nhung chiing toi sé tiép tuc hoc va hudng dén viéc lay visa ky
nang dac dinh loai 2. Sau khi vé nu'éc, chiing t6i muén lam nong nghiép tai qué nha.
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Trong trot

Nguaci co ky nang dac dinh tré thanh nguaci quan ly

08 thuc tap sinh va trang trai
Tich cuc tham gia cac su kién dia phucng va tang
cucong giao luu

T6 chirc tiép nhan
Cong ty co phan Glowble Nojin
(Thanh pho Kanonii, tinh Kagawa)
((Thanh 1ap phap nhan vao nam 2013) Tén goi la
su két hgp cua Glowbal (qudc té hda), Grow up
(téng trudng), va Vegetable (rau ch))

To chifc ho trg déing ky

Nghiép doan Kagawa Hounan

u Théng tin co ban
® Cay trong chinh Xa lach, sup Ig, hanh tay, hanh 13, l1Ga nudc, v.v.
® Dién tich canh tac 40ha
® Co cau nhanvién 7 ngudi Nhat Ban
9 ngudi nudc ngoai

B Tu cach luu tri v.v.
® Lao dong nu'dc ngoai theo dién ky nang dac dinh 3 nguGi (2 nam, 1 nif), (Indonesia,
Thai Lan, bt dau tuyén dung tuan tu
tur thang 5 nam 2022)
® Thuc tap sinh ky nang 5 ngudi (Indonesia)
@ Visa vg/chong 1 ngudi (Thd Nhi Ky)

a Ly do va qua trinh ap dung v.v.

@ CAc loai rau nhu xa lach, sup 10, hanh 1& dugc diéu chinh thdi vu dé trong va thu hoach
quanh nam, va viéc ap dung la dé giai quyét tinh trang thiéu nhéan luc.

@ Nhirng lao ddng nudc ngoai chuyén tir thuc tap sinh kj ndng sang dién ky nang déc dinh, da phan
déu tré va c6 ndng luc.

@ Dé giam thdi gian lam thém, can phai nang cao nang suét, va viéc tuyén dung lao déng cé ndng
luc s& gop phan rit ngan thdi gian lam viéc.

@ Trong thdi gian xay ra dai dich COVID-19, cdng ty da thu hep quy mé, chdng han nhu ngirng tréng
10ha lda mi. Trong tudng lai, cong ty du dinh s&é md& rong tra lai.

B Vé phuong phap tuyén dung
@ Chuyén dai tir thuc tap sinh k¥ ndng ctia chinh cdng ty, va tuyén dung tir cac cong ty khac trong
linh vuc néng nghiép. Mot ngudi da (g tuyén théng qua Hello Work.
@ Tai thdi diém trg thanh thuc tap sinh ki ndng loai 2, cdng ty sé& hoi ho cd y dinh chuyén sang dién
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ky nang dac dinh hay khong. Néu tro chuyén nghiém tuc, sé rat khé biét dugc suy nghi that clia
ho, nén cong ty thudng trao déi trong thdi gian nghi giai lao hodc khi di chuyén.

a Hgp déng lao dong va Néi dung hé trg

H Hgp dong lao dong
@ Cong ty mong mudn ho gén bé trong 3 ndm, nén vé cd ban, sé 1a tuyén dung truc tiép theo hap
ddng 3 ndm. Tuy nhién, néu cd nhan dé cé nguyén vong, hgp déng ¢ thé dugc ky theo tirng ndm.
Trén thuc t€, hgp dong dugc chia thanh hgp dong 3 nam va hgp dong 1 nam.

B Vé ké hoach hd trg
® Viéc 1ap k& hoach hd trg va hudng dan trudc khi nhdp canh dugc thuc hién bai T6 chirc hd trg
dang ky la Nghiép doan Kagawa Hounan (sau day goi la Lién hiép).
® Cong ty chl trong dén tiéng Nhat, va da dé nghi Lién hiép tdng cudng hd trg vé tiéng Nhat.

H Vé moéi trudng s6ng

® Co hai lao dong theo dién ky nang dac dinh la cap vg chong, hién dang thué mot can ho
3DK cho thué. Cach cong ty khoang 5 phut di xe dap.

@ Lién hiép da thué nguyén mot toa chung cu cho thu'c tap sinh ky nang tai dia phucng.
Néu c6 nhu cau, lao dong theo dién k§ ndng ddc dinh cling cé thé vao 6.

@ Cdng ty da phd bién viéc phan loai rac. Tai chung cu, con ¢ lich truc dd rac, va ho dang hap tac
thuc hién.

® Mbi ngudi sé dugc mugn 1 chiéc xe dap. Lao dong theo dién ky ndng ddc dinh, néu cd bang i
va s& hitu 6 td, cling cd thé di Iam bang xe 6 to.

H Ve giao tiép, x{r ly phan nan v.v.

® Cong viéc dugc giai thich khong chi bang I6i n6i ma con bang van ban. Ddi khi chiing tdi
cling str dung &'ng dung dich thuét dé giao tiép, va véi nhiing tir tiéng Nhat kho, ching toi
¢ gang s dung 'ng dung dich dé giai thich.

® O vi tri ngang bén thé cham cdng, chiing t6i c6 dé bang kiém tra sirc khoe, dé moi
ngudi dién vao mdi sang bat ké la ngudi Nhat hay ngudi nuéc ngoai. Cong ty da dua ra
dinh nghia vé tinh trang stic khde kém nhu s6t, dau bung, v.v. va s€ tién hanh phdng van néu cé
dau hiéu tuagng ’ng. Néu co gi bat thudng, sé tam dirng cong viéc, va dua ngudi lao dong di bénh
vién néu can thiét.
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Vi du 08 Céng ty c6 phan Glowble Nojin

® Lao dong theo dién k§ ndng déc dinh gilr vai trd 1a ngusi quan ly va huéng dan cho thuc tap sinh
k¥ ndng. Ho s& tham gia hd trg khi gép khé khin vé tiéng Nhat.

ﬂ Diéu kién lao dong, ché dé thang tién va dii ngo

H biéu kién lao dong
MUrc luang theo lugng thang la 210.000 Yén. Ludng cua thuc tap sinh k¥ nang chi cao han mdc
luong t6i thi€u khoang 30 Yén, vi vay luong cua lao déng theo dién ky ndng ddc dinh tdng dang ké.
Thdi gian 13m viéc mdi ngay la khodng 7 gid. Gid 1am viéc cd ban tir 6 gid sang dén 15 gid, vdi
thdi gian nghi gidi lao la 30 phut budi sdng, 60 phit nghi trua, va 30 phit budi chiéu. Déi khi ¢6
thé phat sinh khoang 1 tiéng lam thém gid, nhung cdng ty c¢6 géng dé nhan vién hoan thanh cdng
viéc trong khung gid lam chinh thirc.

B Vé chinh sach ho trg thang tién nghé nghiép va phat trién ky ning
Vai tro cua lao dong theo dién ky nang dac dinh la ngu@i quan ly, thuc hién cong tac
quan ly thuc tap sinh ky nang va trang trai.
D& nang cao ddng luc lam viéc, cdng ty dang xem xét ap dung hé théng danh gid, trong d6, néu
hoan thanh tét cdng viéc ndy, nhan vién co thé trd thanh ngudi quan ly va dugc téng luang.
Cong ty hd trg mot nira chi phi 1y béng 1ai xe 6 t6 va xe nang V.v..
Cong ty khuyén khich lao dong ky nang dac dinh tham gia cac hogi thao dao tao do JA
va Trung tam Cai tién va Pho bién Néng nghiép té chirc.

H Vé ché do phuc lgi
Mdi thang mot [an, toan bd nhan vién t6 chirc budi giao luu than méat. Moi ngudi mang theo thuc
pham, va td chirc tiéc nudng v.v. Tuy khdng bt budc, nhung moi ngudi déu tham gia, tao nén mot
moi trudng am cung nhu gia dinh.
Sau dich COVID-19, hoat dong cé phan han ché&, nhung Lién hiép van té chirc cac gidi dau thé
thao hodc cac chuyén du lich trong ngay danh cho lao dong nudc ngoai.

a Hiéu qua va xu hu'éng trong tuong lai

M Ve hiéu qua tiép nhan
@ Lao ddng nudc ngoai déu con tré, Iam viéc rat ndng né. Viéc md rdéng quy md dién tich canh tac
dan dén tdng doanh thu, va nhitng ndm gan day, duy tri & mlrc khodng 120,000,000 Yén.
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@ Ban dau ching t6i ¢d lo ngai vé viéc liéu ho cd hiéu tiéng Nhat hay khdng, nhung do ho da dugc
dao tao ti€ng Nhat, nén cudi cung khong cé gi dang ngai.

® Ddi khi van cé nhing viéc can ho thuc hién nhung khong dugc truyén dat chinh xac, vi vay viéc
Iap bang ké& hoach cdng viéc can than, phan céng nhiém vu rd rang va chi dao ré rang
la rat quan trong.

M Vé viéc ting sé ngudi tuyén dung trong tuong lai

® Ching tdi cb y dinh tdng s8 lugng lao ddng nudc ngoai. Ching t6i mudn xay dung 1 trinh chuyén
déi sang ky ndng ddc dinh, sau 3 ndm thuc tap sinh k§ ndng tai cdng ty chiing téi.

® Khdng cé lua chon nao khac ngoai viéc sif dung Ché dd dao tao va lam viéc. O thdi diém hién tai
van chua rd thdi gian lam viéc tai cong ty s& 1a 1 ndm hay 2 ndm, nhung chiing t6i mong mudn ho
lam viéc cang lau cang tét, va clr thé chuyén tiép sang visa ky ndng dic dinh loai 1.

@ Chung tdi van gif lién lac véi nhan vién nudc ngoai da vé nudc thong qua mang xa hdi. Ching toi
cling nhan dudc gidi thiéu dé tim kiém nhan su mdi, va mdi quan hé véi nhitng nhan sy t6t van
ti€p tuc dugc duy tri.

B Vé viéc trién khai va chuyén ddi sang Ky nang dic dinh loai 2
® Cong ty hy vong nhitng lao dong theo dién Ky ndng dac dinh loai 1 hién dang lam viéc tai cong ty
s& trd thanh Ky néng déc dinh loai 2. D6i vdi nhitng ngudi chuyén déi sang loai 2, cong ty s& can
nhdc cac dai ngd nhu téng lucng v.v.

Gmuan di€m vé qudc gia ti€p nhan mdi

H Vé ngudi c6 quoc tich mai
@ Hién tai, ching t6i mudn uu tién Indonesia va Thai Lan la qudc tich cla nhitng lao dong dang lam
viéc tai cdng ty. T4t nhién, gan nhu khéng cé gi can tré chiing toi trong viéc tuyén dung
lao dong c6 quadc tich khac. Ngudc lai, néu chi toan ngugi cung qudc tich, sé thanh moi trudng
giao ti€p chi bang tiéng me dé, diéu nay sé khong gilip cai thién trinh do ti€éng Nhat.
@ Vi Lién hiép dang xem xét ti€p nhan lao dong qudc tich Myanmar, nén cling cé kha nang Glowble
Nojin s& tuyén dung.

H Hanh dong hudng téi mot xa hoi cong sinh

@ Tham gia vao cac budi biéu dién nghé thuét ctia dia phucng. Ho biéu dién céc diéu mda cla Bali
va Sumatra, va tang cudng giao luu vdi cong dong dia phuang. Ho tich cuc tham gia day hao hiing
tUr giai doan chuan bi cho 1€ hdi.

® Lao dong ngudi Nhat dang thiéu hut, va nhu cau vé lao dong nudc ngoai ngay cang tdng. Chung
tdi hy vong s& cd cac khoan trg cap lién quan dén tuyén dung, cling nhu' don gian hda vé thu tuc.
Khi ti€p nhan nhan su’ mdi, can tinh todn khoang thdi gian chirng sau thang, vi ho khdng thé lam
viéc ngay dugc.



Vi du 08 Céng ty c6 phan Glowble Nojin

Y kién chia sé cua lao dong nudc ngoai theo dién ky nang dac dinh

Anh Junaidi Hamonangan Lubis (sinh ra é Indonesia)

@ TGi lam viéc tai Glowble Nojin tir nam 2015. Toi cé 3 nam lam thuc tap sinh k{ ndng, sau do tré
vé nudc mot thai gian, tir nam 2022, t6i tré thanh lao dong dién ky nang dac dinh.

@® Ly do t6i dén Nhat la vi mudn hoc hoi vé nong nghiép Nhat Ban. budc lam viéc, that la vui.

® Ve tiéng Nhat, trudc khi sang Nhat theo dién thuc tap sinh, toi da hoc tai truGng. Hiragana va
Katakana thi 6n, nhung Kanji thi rat khé.

@ Ngay nghi, t6i thudng lai xe ra ngoai, thoa thich di day dé va mua sam.

@ Toi ciing dang can nhic viéc thi Ién ki nang dic dinh loai 2.

Chi Nuralma Ata (sinh ra é Indonesia)

@ T6i lam viéc tai Glowble Nojin, dugc khodng 2 ndm rudi. T6i da tu’ tim hi€u théng tin, va muén
dugc di lam.

@ Tiéng Nhat rat la khd, dac biét la kaniji.

@ Khi sdng & Nhat, toi gép kho khén véi viéc phan loai rac. O Indonesia, chiing tdi khdng can phan
loai rac.

® T6i ciing dang can nhac viéc thi 1én k§ nang dic dinh loai 2, va mudn lam viéc lau dai
tai Nhat.
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Anh Tawatchai Sonsri (sinh ra é Thai Lan)

® To6i da 6 Nhat khoang 5 nam theo dién ky nang dac dinh.

® TGi lam viéc tai Glowble Nojin dugc khoang 1 nam ru@i. Trudc khi dén day, t6i lam ndng nghiép
G qué nha, trong Ida va mia.

® & cong ty trudc, toi cling da trong khoai lang va dau bép, va tdi van dang hoc héi thém vé
nong nghiép Nhat Ban.

@ Ban dau khi méi sang Nhat, toi gdp kho khan véi do an. Gid thi toi da quen, nén khong sao ca.



Trong trot

L' Hudng tdi san xuat thuc pham an tam, an toan, va

09 tang ty lé tu cung tu’ cap

Viéc ké tuc su’ nghiép ciing quan trong dé hién thuc hoa mot

xa hoi cong sinh, 6 ngudi da do Ky nang dac dinh loai 2!

Cong ty TNHH Shii - Farm

(Thanh phd Kobayashi, tinh Miyazaki)
(Thanh 1ap ndm 1965, trd thanh cong ty trach
nhiém hiru han nam 1978, tir nam 2006 ché bién
va kinh doanh rau cu tir trang trai truc ti€p)

Cong ty cd phan Asian Neighbor
(Quan Shinjuku, Tokyo)

u Th6n9 tin co ban

® Cay trong chinh  Cac loai rau cu noi chung (rau chan vit, cai Komatsuna, dau nanh, nguu
bang, khoai so, ché (trong hitu cg), v.v..)
Pa dat chirng nhan hitu cc JAS, ISO 22000, chirng nhan GLOBAL/

GAP, v.v..
@ Dién tich canh tac 250 ha, ché (34 ha, c6 xuat khau ra nuéc ngoai duéi dang ché hiru co)
® Doanh s6 2,1 ty Yén/nam tai chinh 2023

® Co cau nhan vién 80 ngudi Nhat Ban
51 ngugi nudc ngoai (15 nam, 36 nir)

M Tu cach luu tra v.v.
® Lao dong nudc ngoai theo dién ky nang dac dinh 31 nguai (Viet Nam, Campuchiav.v.,
bat diau tuyén dung tir nam 2020)
Trong do, 6 ngu'di da do ky ning dic
dinh loai 2 (2 nam, 4 nir)
® Thu'c tap sinh ky nang 20 ngudi (Viet Nam, Myanmar)

a Ly do va qua trinh ap dung v.v.

® Ly do dua lao dong nudc ngoai vao lam viéc la d€ mé rdng quy md kinh doanh va giai quyét tinh
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trang thi€u nhan luc. Tai Shii - Farm, co hai linh vu'c hoat dong la nong nghiép va ché bién
thu'c pham ddng lanh. Lao ddng k§ ndng d&c dinh c6 pham vi cdng viéc rdng, phu hop véi cdng
viéc, va khdng bi giGi han vé s& lugng ti€p nhan, nén cong ty da bat dau tuyén dung.

@ NhG c6 moi quan hé than thiét véi mot co sé dao tao tiéng Nhat tai tinh Nam Dinh, Viét
Nam, cong ty da hgp tac thanh Iap mét truGng trung hoc ndng nghiép tai dat nudc nay. Du kién,
nhirng hoc sinh theo hoc tai trudng hoc nay sé sang Nhat Ban lam viéc. Hoc sinh da cé nhiing kién
thirc cg ban va ca nhiét huyét vé lugng thuc va san xuat nong nghiép.

@ VGi phuong cham san xuét thuc pham an toan va bao dam, cng ty da dat cac loai chiing
nhan nhu 15S022000. Pay la budc dém, hudng téi tiéu chuan qudc té.

B Vé phuong phap tuyén dung

® Phan I6n la thuc tap sinh ky nang cii ciia cong ty, chiém khoang 60%. Ngoai ra, con c6
thuc tap sinh tai cong ty khac hodc ngusi dugc t8 chirc hd trg déng ky gidi thiéu.

@ Trong thdi gian xay ra dai dich COVID-19, do khdng thé xu&t/nhap canh, ching ti cd ti€p nhan
lao dong nudc ngoai bi mat viéc. Tuy nhién, cling cé nhitng lao dong chat lugng khéng dugc tot.
Chuing tdi nhan thay rang khdng thé chi tuyén dung dua trén hd sa ly lich, ma diéu quan trong la
phai tdn mat nhin thay rng vién, thé hién su nhiét tinh cia minh trudc khi tuyén dung.

® Nhirng lao dong nudc ngoai tirng lam viéc tai Shii - Farm sau khi vé nudc da dat dudc
nhiéu thanh tuu. C6 ngudi hién dang tham gia vao céng tac quan ly nha nudc tai dat nudc cua
ho, c6 ngudi con thanh Iap cong ty lién quan dén néng nghiép.

a Hgp déng lao déng va Ndi dung ho trg

H Hgp dong lao dong
@ Tuyén dung truc tiép, véi hop dong theo don vi 1 nam mét. C6 ca trudng hop ngudi lao
dong ti€p tuc lam viéc sau khi vé nudc tam thdi.
@ DU I3 thuc tap sinh ki n&ng hay lao dong k§ néng déc dinh, cong ty van tinh ting lvong theo
ty Ié khi lam thém giG. Cong ty xac dinh dau tu tién bac mot cach day da. Néu ché do dai
ngb khong tot, sé khién lao dong rdi di.

M Vé ké& hoach ho trg

@ Ching t6i giai thich chi tiét vé khoan khau trir bao hiém xa hdi, nhung ciing cé trudng hop van
khéng dudc thuyét phuc. Ngoai ra, ching tdi cling truyén dat vé dao dirc xa hdi va cac quy tac
Ung xur thong thudng.

@ Nhan vién dugc doi xir binh dang, nhung ching t6i ciing truyén dat ro ring sé cé su
khac biét dua trén nang luc.

@ DE tranh xay ra cac hanh vi vi pham phép luét, ching tdi chd y dén nhitng ngudi vdng mét trong
thdi gian dai hodc ngudi tir bén ngoai dén tham.

H Vé moi truéng song
® Ky tuc xa dugc chia theo gidi tinh. Do su’ khac biét vé théi quen an uong, nén nha ¢
dudc phan chia theo nhém: Viét Nam, An P va Nepal, Campuchia. Vé cd ban, moi ngudi



Vidu 09 Cong ty TNHH Shii - Farm

tu ndu an.

® Phong danh cho lao ddng ky ning dic dinh dudc chuan bi rdng rai hon, va hau hét Ia
phong riéng. Do phong rong, nén cling c6 ngudi mudn & ghép hai ngudi.

@ Nhan vién dugc phép trong vudn rau gia dinh & gan ky tdc xa. Ho trong rau, va sir dung cac ky
thudt hoc dugc & Shii - Farm dé san xudt ra cac loai rau chat lugng tét.

® Tién nha dudgc ap dung dong nhat cho ca thuc tap sinh ky nang va lao dong ky nang
dac dinh, khoang 5.000 Yén/thang. Vi cong ty tra mot phan chi phi, nén chi phi dugc
an dinh rat thap.

@ Viéc don dep khong gian chung dugc giao cho nhan vién tu giac thuc hién.

H Vé giao tiép, x{r ly phan nan v.v.

® Cac bang thong bao trong cong ty dugc dich sang tiéng Viét, tiéng Myanmar va tiéng
Khmer, dé nang cao nhén thirc. Ching t6i st dung rng dung phién dich trén dién thoai
thong minh, va cd géng giao tiép truc ti€p nhiéu nhat cd thé.

® Chiing t6i thuc hién nghiém tic 5S (Sang loc - Sap xép - Sach sé - Sin séc - San sang)
va Ba nguyén tac an toan. Moi ngu'si cing nhau doc to cac khau hiéu. Trudc day, ching
t6i 1am viéc dé bang ca tiéng Nhat 13n tiéng nudc ngoai, nhung hién nay do moi ngudi da hiéu nén
chi thuc hién bang tiéng Nhat.

@ Nhiéu ngudi mudn ting s6 gid lam thém, va chiing tdi ¢ gdng dap (ng trong kha ndng cd thé.
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ﬂ Diéu kién lao dong, ché do thang tién va dai ngo

H Dbiéu kién lao dong

® Thuc tap sinh ki nang loai 1 dudc tra luong theo mdc luong tdi thi€u cta tinh. Khi trd thanh thuc
tap sinh ky nang loai 2, ludng sé tang thém 5%. DGi véi lao dong ky nang dac dinh, mdc luong
ti€p tuc tdng thém 5%. M&i ca nhan ciing cé thé dudc ting ludng dua trén can nhic vé
s6 nam lam viéc.

@ Tién thudng la mot thang luang, dugc chi tra 2 [an vao mua he va mua déng. Trg cap cho trudng
nhom va cac khoan phu cap khac dang dugc Ién ké hoach cho tuang lai.

® V& o ban, thdi gian 1am viéc mdi ngay 13 7,5 gid. Thdi gian nghi gidi lao gom 45 phut nghi trua,
va 15 phut vao budi sang va budi chiéu.

B Vé chinh sach ho trg thang tién nghé nghiép va phat trién ky ning
@ C6 nhiéu nhan sy c6 ning luc cao, nén cong ty ciing dang can nhic viéc bd nhiém lao
dong nudc ngoai vao vi tri truédng nhom. Hién tai, cd6 mot s6 nhan vién ca nam va nir co
kha nang tré thanh phé nhém trong 2 - 3 nam tai.
® Ba ngudi da 18y dugc ching chi van hanh may méc hang néng. Cong ty cting ¢ hd trg cho viéc
do.

H Vé ché do phuc lgi
® Trudc khi c6 COVID-19, cbng ty cé t6 chiic cac chuyén du lich nghi duGng mét dém va di ngdm
hoa anh dao, nhung c6 chia nhém thanh nhirng ngugi c6 di va nhitng ngudi khong di. Khi qudc
tich khac nhau, thi sd thich cling khac nhau.
@ Hién tai, cdng ty t6 chirc lién hoan riéng theo qudc gia, nha may, bd phan v.v.



Vidu 09 Cong ty TNHH Shii - Farm

E Hiéu qua va xu hu'éng trong tuong lai

M Ve hiéu qua ti€ép nhan

@ Nang suat lao dong dudgc cai thién, mang lai hiéu qua trong viéc md réng quy mo va tang doanh
thu.

@ Viéc xoay ca lam viéc tran tru han, tinh trang lIam viéc dé thé hon, khdng con qué tai
nifa. Viéc bd tri nhan su theo vai trd chinh - phu, ngay ca nhan su chinh cling cé thé nghi phép.

@ Trudc khi ti€p nhan lao dong nudc ngoai, can phai 1én k& hoach xem néu tuyén nhirng
ngudi nhu thé nay, thi sé dat dudc két qua nhu thé nay hay khéng. Néu tuyén dung chi
vi thi€u nhén luc thi s& khdng thé ¢ hiéu qua tot.

@ Ty Ié chuyén viéc la khoang 10%, va ho chi yéu chuyén sang nganh dich vu 8n udng & dé thi v.v..

M Vé viéc tang s6 ngudi tuyén dung trong tuong lai
@ Chang t6i mudn tdng s6 lugng tuyén dung.
® Lao dong theo dién ky ndng dac dinh sé gilr vai trd nén tang. Néu ché dé dugc tiép tuc duy tri,
chiing tdi mong mudn ti€p nhan tir giai doan thuc tap sinh ki néng loai 1, va dé€ ho lam viéc 1au dai.

B Vé viéc trién khai va chuyén ddi sang Ky nang déc dinh loai 2
@ Cong ty c6 6 ngu'si da do ky thi ki nang dic dinh loai 2. Ai cling & trinh dd néng luc tiéng
Nhat N2. Ho Ién ké hoach r6 rang cho tucng lai, nhu sé xin visa vinh trd, va cho con cai
theo hoc tai cac truong 6 Nhat.
@ NéEu yéu ciu cua ky thi qua cao, thi s& chang cd y nghia gi trong viéc tuyén dung nhitng ngudi cd
nang luc, kinh nghiém va giai quyét tinh trang thi€u nhan Iuc.

G&uan di€m vé qudc gia ti€p nhan mdi

@ Cho dén nay, ching toi da tiép nhan lao dong tir Trung Qudc, Viét Nam, Myanmar, Campuchia va
Nepal. DU van con mét vai lo ngai, nhung chiing t6i van mudn tiép tuc tiép nhan lao dong tir cac
qudc gia khac trong tuang lai.

B Hanh dong hudng téi mot xa hoi cong sinh
® Cb6 mot s6 ngudi tham gia cac hoat dong nhu nhat rac va don dep cta dia phuang.
® Ngoai viéc ho trg cho lao dong nuéc ngoai, chiing toi cho rang viéc ké thira kinh doanh
va giao duc cho ngudi Nhat ciing rat quan trong.
@ Chung t6i cho rang tao co hdi viéc lam cho nhitng ngudi tré sé ganh vac nén ndng nghiép thé hé
ti€p theo, chinh la chia khda thanh céng ciia xa hoi cong sinh.
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Y kién chia sé ctia lao ddng nudc ngoai theo dién ki ning dic dinh

Chi Lé Phucong Chinh

@ Toi dén Nhat Ban vdi tu cach la thuc tap sinh ky nang, va dang lam viéc tai Shii - Farm. Toi tré
thanh lao dong ky nang dac dinh dén nay dudc gan 4 nam.

® Toi co chirng chi nang luc tieéng Nhat N2. Toi hoc tiéng & trudng tai Viet Nam.

@ Muc dich di lam cla t6i 13 dé gui tién vé cho gia dinh.

® T6i da do ky thi ki ndng dic dinh loai 2. T6i doc tai liéu, va str dung dién thoai thong minh
dé tra ctu va hoc nhitng tir chua hiéu.

® Trong tiéng Nhat, toi thay chir katakana rat kho.

® To6i mudn lam viéc lau dai ¢ Nhat Ban.



Trong trot

Cong, ty tu minh xay dung ké hoach ho trg dé tuyén dung

1 0 va ho trg lao dong nguGi nuwréc ngoai
Mang lai sirc song mai cho ngi lam viéc va tao ra bau
khong khi tuci sang

Cong ty C6 phan Kushima Aoi Farm

(Thanh pho Kushima, tinh Miyazaki)
(Khdi nghiép nam 1950, thanh lap phap nhan nam
2013)

To chifc ho trg déing ky

Khdng cd (cdng ty tu' trién khai)

u Théng tin co ban
® Cay trong chinh Khoai lang (san xuat, ché bién, ban hang)
3% NOluchanh dong cuthé cuiacongty, [asanxuét10.200t4nsan pham
da dang dap &rng theo nhu ciu. Phat trién vat liéu déng géi dic
biét, c6 tdng nang luc luu trir khoang 4.500 tan, bao gdm kho bao
quan nhiét do thap cd I6n véi sirc chira toi da 1.150 tan, tich cuc s
dung cong cu CNTT, cai thién thu nhap cho noéng dan.
® Dién tich canh tdc  30ha (d4t clia cong ty + dat thué), (ndng trai hop dong = 280ha, ho
trg ké thura kinh doanh nong trai)
® Doanh s6 2,5 ty Yén/ky thang 7/2024, (xuat khau 300 triéu Yén = ch( yéu dén
Singapore, Hong Kong, Dai Loan + Chau Au, Trung Dong)
® Co cau nhan vién 58 nguGi Nhat Ban
56 ngudi nudc ngoai (thdi diém thang 10 ndm 2024)

B Tu cach luu tra v.v.
® Lao dong nudc ngoai theo dién ky nang dac dinh 43ngudi(17nam,26nir), (Indonesia,
Philippines, Viét Nam, bat dau tuyén
dung tuan tu tir thang 2 nam 2022)
® Thu'c tap sinh ky nang 12 ngu@i (Indonesia, Philippines)
® Ky thuat - Nhan van - Nghiép vu quoc té 1 nguai (Viét Nam, phu trach ban hang
& nudc ngoai)
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a Ly do va qua trinh ap dung v.v.

@ Quy md kinh doanh dan mé rdng, cong ty bat dau tuyén dung dé giai quyét tinh trang thi€u nhan Iuc.

@ Trudc khi tiép nhan thuc tap sinh ky nang, cong ty da ti€p nhan ky su’ ngudi Viét Nam
theo dién Ky thuat - Nhan van - Nghiép vu quoc té. Khi do, hoat dong san xuat & nudc ngoai
dang dudc thuc hién tai Viét Nam, va dé 1a nhan vién rat xudt sac.

@ Ciing tur diéu nay, cong ty da ti€p nhan thuc tap sinh k§ nang ngudi Viét Nam. Tuy nhién, néu
chi ¢4 ngudi Viét Nam, ho sé st dung tiéng me dé dé giao ti€p, nén cdng ty da tuyén thém ngudi
Philippines. S0 lao dong Indonesia cling dang dan tang Ién.

@ T thang 2 nam 2022, cdng ty tuyén dung lao ddng ky nang dic dinh loai 1, véi cac
quoc tich Viét Nam, Indonesia va Philippines.

Thutc tap sinh la Indonesia va Philippines. S6 lugng theo th(r tu nhiéu hon la Indonesia, Philippines
va Viét Nam.

® Cong ty khong thong qua t6 chirc hé trg ding ky, ma tu phai clr va tiép nhan véi tu
cach la don vi tru'c thudc.

@ Muc tiéu chinh cla lao dong nudc ngoai la ki€m ngoai té. Di nhién, cling c6 nhiéu ngudi sau khi
vé& nudc van 1am ndng nghiép cho gia dinh, va cling cé ngudi mudn diing ra lam doc 1ap.

Bl Vé phuong phap tuyén dung
® C6 nhiéu ngudi do ky thi kj ndng dic dinh & trong va ngoai Nhat Ban. Nhifng ngudi d3
hoan thanh chuang trinh thuc tap sinh ky ndng loai 2 tai cac cong ty khac dugc cac cong ty néng
nghiép quen biét gii thiéu cling ngay cang nhiéu. Khi so sdnh ngudi dd ky thi kj ndng dic dinh
vGi cuu thuc tap sinh ky nang, thi thuc tap sinh ki ndng da quen véi cudc song & Nhat, nén sé
giam bét ganh nang cho phia ti€p nhan.
@ Ciing cb nhiéu ngudi dudc gidi thiéu bdi cac cong ty méi gidi nhan su, cong ty s€ tra phi gidi thiéu,
dé& nhan lao ddng vao lam viéc.

a Hgp déng lao dong va Ndi dung hé trg

H Hgp dong lao dong
@ Vi tu cach luu trd dudc gia han theo don vi 1 nam mot, nén hgp dong ciing theo don vi 1 nam
mot. Vé cd ban, cong ty khong chii ddng cham dirt hdp dong. Moi 1an, cong ty déu héi y
kién ngu'ci d6 xem ho c6 mudn gia han hay khong.

B Vé ké hoach hé trg

® K& hoach ho trg do cong ty tu xay dung.

@ Cic loai thué nhu thué thu nhap, thué cu trd va bao hiém huu tri cd nhitng phan khé hiéu, nén
cdng ty gidi thich khong chi trong budi hudng dan trudc khi nhap canh, ma ca mdi khi can thiét.
Cong ty cling nhdc nhd lao ddng nudc ngoai hdy hdi néu ho khdng hiéu diéu gi dé.

@ Chiing tdi ndi vdi nhan vién rang ho cé thé chuyén viéc, va cong ty sé hop tac véi ho néu
ho muén. Ngudc lai, cling ¢é nhirng trudng hgp lao dong sau khi da chuyén di, lai trao
doi 1a mudn quay lai lam viéc tai Kushima Aoi Farm.



Vidu 10 Céng ty C8 phan Kushima Aoi Farm

l Vé moi trudng song

® Khu nha & dugc chia thanh ky tlc xa nam va ky tic xa nir. Cong ty ky nhiéu hgp dong thué,
bao gom ca nha riéng. Trong anh la ky tic xa nit, gom mot can nha riéng da dugc mua
va cai tao lai + khu nha méi xay dung. Lao déng ky nang dic dinh, dudc cong ty chuan
bi phong riéng. Nha & cong ty cach nai lam viéc chua dén 5 phut di xe dap.

@ Moi ngudi déu dugc cho mugn xe dap. Wi-Fi dugc trang bi day du.

@ Rac thai sinh hoat déu dugc xur ly tai cong ty. Thanh phé Kushima quy dinh nghiém ngdt vé viéc
phan loai rc, vi vay thay vi hudng dan phan loai, d& moi ngudi mang dén cong ty x(r ly s& t6t han.

H Ve giao tiép, xtr ly phan nan v.v.

@ Cudc hop giao ban sang dudc td chirc vao moi budi sang trudc khi bat dau cong viéc.
M&i bd phan déu cé trudng nhém cé trinh do tiéng Nhat tot, néu cd diéu gi khdng hidu, moi ngudi
¢ thé xac nhan lai véi ho. Viéc lién lac chinh la théng qua cdng cu chat trén dién thoai
théng minh, cé sir dung *ng dung dich thuét. Vi c6 nhiéu ngudi nén rat khé dé ndi chuyén
riéng véi tirng ngudi.

@ Du van c6 ngu'di c6 nguyén vong lam thém gid, nhung cong ty da thong bao rang chinh
sach cua cong ty vé co ban sé khong lam thém gig.

@ Khi xt ly phan nan v.v., do ¢é ngudi cé nguyén vong mudn dam bao méi trudng s6ng véi phong
riéng, nén cong ty da c6 gdng bd tri phong riéng.

ﬂ Diéu kién lao dong, ché dé thang tién va dii ngo

H Dbiéu kién lao dong

® Tién luong theo hinh thirc luvong thang. Thang 8/2024, mirc lucng dugc diéu chinh
thanh 180.600 Yén. Néu quy ddi theo gid 1a 1.050 Yén/gi& (mirc khdi
diém cho ky néng déc dinh).

@ Luadng dugc tang theo s6 ndm lam viéc.

® Tién thuéng dugc chi tra 2 [an/nam tir 50.000 dén 100.000
Yén, tuy theo thanh tich ca nhan.

® Cong ty khuyén khich nhan vién sir dung 100% s6 ngay
nghi cé lueng. Ngoai ra, ¢ thé xin nghi dai han theo don vi 1 - 2
thang.

® SO ngay nghi cc ban la 9 ngay/thang, gom nghi thi Bay,
Chu Nhat va cong thém 1 ngay nira.

® Trudc day coé phu cap truéng nhom, nhung theo nguyén vong
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tir phia lao dong nu'éc ngoai, hién tai da gop vao luong cc ban.
® Trudng hgp sdng mot minh, s€ cé trg cap tién thué nha.

B Vé chinh sach ho trg thing tién nghé nghiép va phat trién ky nang

® Co tién thudng khi dat chirng chi tiéng Nhat N3 hoac N2.

® Viéc dugc chon lam trudng nhdm, néu khdng cé ndng luc tiéng Nhat dé co thé hudng dan ngudi
khac sé rat khd, nén la mot rao can I&n. Tuy nhién, du ki€n ty |é lao dong nuGc ngoai sé ngay cang
tdng, nén c6 kha ndng cdng ty sé& bd tri ca vi tri Ngusi huéng dan cho lao dong nudc ngoai.

® Néu trd thanh lao ddng ky nang ddc dinh loai 2, diém cd Igi sé 1a dugc tdng luang. Ngoai ra,
chiing t6i cling dé xuét vé viéc cd thé thay déi tu cach Iuu trd thanh Ky thuét - Nhan van - Nghiép
vu quac té.

@ Mbi bd phan déu cé trudng nhom, va cé ca trudng nhdm trong sinh hoat ca nhan, do sinh hoat
tai ky tc xa. Cong ty cling ndi rang néu 1ay dugc bang lai 6 t6 hodc chiing chi van hanh xe néng,
pham vi cong viéc sé dugc md rong, muc lugng cling tang theo.

H Vé ché do phuc lgi
@ Trudc khi c6 dich COVID-19, céc su kién dudc td chirc ludn phién 3 thdng mdt [an. Hién nay, tiing
bd phén t& chirc lién quan &n udng riéng. Gan day, it ngudi mudn di du lich.

E Hiéu qua va xu hu'éng trong tuong lai

M Vé hiéu qua tiép nhan

® Ting cudng sirc lao ddng, thic day méi trudng lam viéc nang ddng hon. Nhiéu nhan
su c6 tinh cach vui vé, tao nén bau khong khi tot han. Quan hé véi nhirng nhan vién ky cuu
cling rat tot.

@ Khi ¢ nhan su dang lam viéc cho cong ty khac chuyén sang céng ty, cd trudng hdp vi khdng cd
chd & nén phai chd khoang 2 tuan.

® biéu quan trong la phai tim hiéu vé ché dé dé ap dung, thay vi phé méc hoan toan cho cac td
chirc ho trg da déng ky.

M Vé viéc tang s6 ngudi tuyén dung trong tuong lai
@ Do thi€u hut nhan luc, nén trong thdi gian t6i, cong ty cd y dinh tang s6 lugng lao dong nudc



Vidu 10 Céng ty C8 phan Kushima Aoi Farm

ngoai.

@ DGi vGi nhitng ngudi la cuu thuc tap sinh ky nang, co ngudi cho rang ho dugc quan ly bdi nghiép
doan quan ly hodc Td chirc dao tao thuc tap sinh ki ndng nudc ngoai, va sé tiép tuc dugc ddi xir
theo cach tuong tu. Lao dong ky ndng dic dinh can hi€u rang vé cd ban ho phai tu’ hiu nhitng
viéc minh can lam.

B Vé viéc trién khai va chuyén ddi sang Ky nang déc dinh loai 2
® C6 4 - 5 ngudi quan tam dén Ky nang dac dinh loai 2. Ching t6i da cho ho biét rdng ky thi rat kho.

Gmuan diém vé qudc gia ti€p nhan mgi

H Vé ngudi cé quac tich méi
@ Bit ké ngudi cé qudc tich nao, néu cé dong luc lam viéc thi cong ty déu mudn tuyén
dung, nhung ching toi c6 uu tién lao dong qudc tich Campuchia va Nepal.
@ Veé co ban, chiing toi thuc hién phong van tai nuéc ngoai. Chiing toi hgp tac véi cac don
vi phdi cir tai dia phuong dé tuyén dung nhéan su.

B Hanh dong huéng téi mot xa hoi cong sinh
@ Cong ty tham gia cong tac chuén bi trudc |1 hdi dia phuong, va vi 1a thi trén ven bién, nén ciling
tham gia hoat dong lam sach dai dudng. La doanh nghiép tai thanh phd Kushima, nén khi cé I5i
d@ nghi tir dia phuong, céng ty ludn sap xép dé cd thé tham gia.

Y kién chia sé cua lao dong nudc ngoai theo dién kj nang dac dinh

Chi Nikadek Novi Antari

@ T06i sinh ra & dao Bali, Indonesia.

® Trudc khi sang Nhat, toi da hoc tai mot truang Nhat ngir. Hién t6i c6 chirng chi nang
luc tiéng Nhat N4.

@ Diéu kho nhat trong ti€ng Nhat la kanji, ddc biét la cach doc.

® T6i dén Nhat, va da lam viéc tai Kushima Aoi Farm dugc 4 nam. Toi lam cdng viéc déng tui
va dong thung trong nha may.

@ Ban dau cd thé chua quen vdi cdng viée, nhung chi can ¢8 géng thi sé& &n.
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@ Tién lugng t6i guri vé cho bd me.
@ T6i mudn lam viéc lau dai tai Nhat Ban.
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Chan nuoi

vid
1I : Tuyen bo SDGs dua trén viéc nuoi bé va lgn thit

Tran trong suw’ gan két giira nhu’ng ngu'di nréc ngoai
vGi nhau, hu’dng téi phat trién su’ nghiép!

Cong ty TNHH Takahashi Farm
(Thanh ph6 Annaka, tinh Gunma)

Nghiép doan I&T
Nghiép doan kinh doanh cng sinh quoc té

u Thdng tin co ban
® Vat nuéi chinh Chan nuoi Ign/chan nudi bo sita (Ion thit)
® SO lugng vat nuoi 520 bo sira, 14.000 Ign thit, 1.250 Ign nai (bao gém 450 Ign hau bi)
San xuét ngd va cd chén nudi lam thirc &n cho bo ki€u ndng nghiép tuan
hoan (37ha)
® Co cau nhanvién 10 ngudi Nhat Ban
22 ngudi nudc ngoai

B Tu cach luu tra v.v.
® Lao dong nu'éc ngoai theo dién ky nang dac dinh  Loai 1: 14 ngudi (11 nam, 3 ni¥) (8 ngudi
Viét Nam, 6 ngudi Philippines)
® Thu'c tap ky nang 5 ngudi loai 2 va 3 ngudi loai 1 (3 trong
tdng s6 lao ddng nudc ngoai 1a niT, 2
ngudi Philippines, 1 ngudi Viét Nam)

a Ly do va qua trinh ap dung ché d6 v.v.

@ Hién tai, cong ty dang dé nghi ho trg tir hai t& chirc hd trg 1a Nghiép doan I&T, Nghiép doan kinh
doanh cdng sinh qudc t&, va sé tiép tuc dé nghi ho trg trong tucng lai.

@ Ban dau, cong ty tiép nhan thuc tap sinh k§ ndng, nhung dé tdng s6 lugng lao dong, cong ty da
tuyén lao dong k¥ ndng ddc dinh 13 nhitng ngudi da san sang lam viéc.

@ Mdi ndm, cong ty van tiép nhan khoang 3 thuc tap sinh k§ ndng, nhung nhan thay lao dong ky
ndng déc dinh s& dé tuyén dung hon vé mét tha tuc.

@ Viéc bt dau tiép nhan lao ddng ky ndng ddc dinh, a d€ giai quyét tinh trang thi€u hut nhan luc.
Ngoai ra, so vdi thuc tap sinh ky nang, thdi gian s6ng tai Nhat Ban cua ho lau han, va cé trinh do
ti€éng Nhat cling cao hon.

@ Phia lao dong nudc ngoai ky vong vé muc ludng cao, dong thdi mong mudn nang cao kién thirc,
kinh nghiém trong linh vuc néng nghiép, nén cong ty tap trung vao viéc giai thich vé luang va ché
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do phdc Igi doi vdi nhirng ngudi cd nguyén vong lam viéc tai Nhat.

M Vé phuong phap tuyén dung

@ Trong s6 nhitng lao dong nudc ngoai theo dién k§ nang dac dinh hién tai, c6 2 ngu'di da hoan
thanh chucang trinh thuc tap sinh ky nang caa chinh cong ty. C6 nhiéu ngusi chon vé nudc,
d€& nhan tién bao hiém huu tri mét [an.

® C6 truong hop dudc gidi thiéu tir ban be la lao dong ky nang dac dinh hoac vg chong
cung sang Nhat theo dién ky nang dac dinh. Ching toi cam thay cong dong ngu'di nuéc
ngoai cé su gan két rat chit ché.

® Do kho danh gid hét ndng luc cliia nhan su, nén cdng ty chon cach phdng van va tuyén dung
nhitng ngudi dugc t8 chirc ho trg gidi thiéu. Viéc phdng van dudc thuc hién vi néu khéng phéng
van s8 rat kho dé danh gia (ng vién la ngudi nhu thé nao.

a Hgp déng lao dong va Néi dung hé trg

H Hgp dong lao dong
@ La tuyén dung truc tiép, va cd ban theo hdp ddng 1 nam. CS thé tiép tuc gia han theo nguyén
vong cla ca nhan.
@ Thoi diém hién tai, chua cé ai cé tu' cach ki nang dic dinh loai 2, nhwng cé ngu'di mudn
lay tu’ cach nay, nén cong ty ciing dang xem xét hgp dong dai han.
@ Khi diéu chinh mdc lugng t8i thi€u vao thang 10 hang ndm, cng ty s& ti€n hanh danh gia va téng
luong cho tat ca lao dong nudc ngoai, bao gom ca thuc tap sinh ky ndng.

B Vé ké hoach hé trg

® K& hoach hd trg dugc cong ty phdi hgp vdi t6 chirc hd trg déng ky cling xay dung.

@ Ngoai cac ndi dung vé luong, nghia vu ndp thué v.v., cong ty ciing tap trung vao hd trd sinh hoat,
hudng dan thu tuc va gidi thich hé thng tu van. Ngoai ra, nhitng diém quan trong sé& dugc giai
thich thong qua phién dich cla t& chirc hd trg déng ky, cong ty sé xU Iy kip thdi cic van dé hodc
nhitng diém chua rd rang.

H Vé moi truong song

@ Cong ty bo tri ky tlc xa da dudc cai tao ndi that & gan tiing trang
trai, v8i phong cho 2 nguGi rong khoang 14 - 21m2.

@ Chi phi ca nhan tu chiu la 25.500 Yén/ngudi.

@ Moi trudng WiFi bat budc phai co, nén da dudc trang bi san tir
dau.

® Nhitng ngudi & gan trang trai sé dugc cho mugn xe dap, con
ngudi 6 xa han mot chit sé dugc dua don bang 6 to.

@ Thanh phd ¢ tai liéu hudng dan bang nhiéu ngdn ngir vé viéc
d6 rac va phan loai rac, nén cdng ty st dung nhitng hudng dan
nay dé giai thich.



Vi du 11 Cong ty TNHH Takahashi Farm

H Ve giao tiép
@ Ching t6i ¢6 géng duy tri giao tiép thudng xuyén. Vao nhitng ngay t& chirc ho trg ding ky khong
dén, truédng phong sé di mdt vong trang trai vao budi chiéu dé giir viéc giao tiép.
® Ching toi da xay dung dugc mdi quan hé tot dep, thong qua nhitng viéc nhu’ dugc phia nhan vién
ngudi nudc ngoai mai dén du tiéc lién hoan.

3 [ vé diéu kién lao déng, ché db thing tién va dai ngd

H biéu kién lao dong

@ M(rc luong tinh theo gid, tir 1.000 Yén dén 1.200 Yén. Ngoai ra, cong ty con tra tién trg cap trudng
nhom va trg cdp bang lai xe.

Néu quy doi theo luong thang, ciing cé ngudi nhan dudc hon 300.000 Yén.

@ M luong tra cho lao déng k§ ndng dc dinh cao han murc luong tdi thi€u cla tinh Gunma (985
Yén/gig).

@ Vi 13 cOng viéc ndng nghiép, nén thdi gian 1am viéc nhiéu, tir 8 dén 9 gid/ngay, nhung cong ty van
dam bao ngay nghi va phu cap lam thém theo ding luat lao dong.

® VE viéc tang luang, chdng t6i ti€n hanh phong van vdi trudng cac trang trai vao thang 10 hang
ndm, va ti€n hanh danh gia.

@ Céc khoan phu cdp ngoai tién luang, co phu cap vé ching chi va nang luc, ngoai ra tat ca quan
40 lao dong va cac vat dung can thiét cho cong viéc déu dugc cung c&p mién phi.

H Vé an toan vé sinh

@ Vao mua hé, cdng ty chuan bi va cung cdp d6 uéng dé phong chéng s6c nhiét.

® Cong ty da tuyén bd cam két thuc hién cac muc tiéu phat trién bén virng (SDGs), va
dang né luc thu'c hién néng nghiép ki€u tuan hoan.

@ Céc sang kién cu thé bao gdm trién khai va ndng cao ndng sudt hé théng vt sita tu dong v.v.,
theo ddi tinh trang stfc khoe ctia vat nudi béng céch str dung camera hiéu suét cao, thirc 3n hdn
hgp doc quyén clia cong ty va tdng cudng quan ly san xuat, chat lugng va an toan, xay dung moi
trudng lam viéc ngay cang t6t han v.v..

M Vé thing tién nghé nghiép va phat trién ki ning

@ Cong ty cd cd ché thang tién danh cho nhitng nhan su’ can thié€t. Trong ndm nay, mot lao dong
ngudi Viét Nam da 1ay dudc bang 13i 6 t6 va dudc cong ty hd trg toan bd chi phi. Ngoai
ra, d6i véi nhitng ngudi da tu minh 18y béng 1ai xe, cdng ty s& hd trg thém trg cap 5.000 Yén/
thang.

® Vi s6 lugng nhan vién ngudi nudc ngoai kha dong, nén cong ty cd ap dung ché dé trudng nhom,
moi nhém sé cé6 mét trudng nhom va dudc giao trach nhiém huéng dan v.v. cho cac
thuc tap sinh ky nang.

® Giam d6c dong vai tro trung tam trong viéc hudng dan va dao tao vé cong viéc.

@ Cong ty c6 cac hoat ddng ndng cao ndng luc, nhu tién hanh dao tao tay nghé do cac té chiic bén
ngoai thuc hién. Cong ty hd trg chi phi cho cic hoat dong doé.
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H Ve ché do phuc Igi
@ N3m nay, céng ty da t6 chirc tiéc miing ndm mdi tai mdt khu sudi nudc néng di vé trong ngay.
@ Ngoai ra, cong ty cling dinh ky t& chifc cac hoat dong nhu tham gia 1& hoi dia phuong, tiéc lién
hoan, tiéc giao Iuu nhu BBQ v.v.

a Hiéu qua va xu hu'éng trong tuong lai

M Vé hiéu qua tiép nhan
@ Nang suét lao déng da dugc cai thién mot cach dang ké.
® Cong ty cho rang néu khong cé lao ddng nudc ngoai, thi da khong thé duy tri dudc
hoat dong kinh doanh.

B Cac van deé va I6i khuyén sau khi ti€p nhan

® Cong ty da ting lo ngai vé viéc liéu lao dong nudc ngoai theo dién k§ ndng dac dinh cé thé 1am
viéc lau dai hay khong.

@ Khi tu minh tuyén dung sé& khéng thé hi€u dugc ndng luc va tinh cach clia cd nhan, nén ching
t6i khuy&n nghi nén qua budc gidi thiéu tir t6 chirc hd trg dang ky. Ngoai ra, mic du ton kém,
nhung xét dén nhirng khé khian vé tha tuc hanh chinh va coéng tac hd trg sau tuyén
dung, thi vai tro cla td chirc hd trg ding ky la khong thé thiéu.

H VEé viéc giao luu sau khi vé nu'dc
@ Chung toi khong cé su giao luu véi lao dong nudc ngoai da vé nudc.

Du dinh tang s6 ngudi va qudc gia tiép nhan mgi trong tuong lai
@ VE phia cbng ty, ching t6i khong c6 k& hoach md rdng quy md, nén khong can nhac tang thém
nhan su. (Néu cd vi tri trong, sé xem xét tang thém)
® N&u cé ngudi mong mudn 18y tu cach ki ndng ddc dinh loai 2, cdng ty s& xem xét tuyén dung
trong tucong lai.

H Vé hanh dong huéng téi mot xa hoi cong sinh va Ché do dao tao va lam viéc

® Cong ty cé diéu chinh ngay nghi d€ nhan vién cé thé tham gia cac su kién dia phuong, nhung viéc
tham gia la khong bat budc. Ching t6i khong ddc biét hudng tdi mot xa hdi cong sinh, nhung vi
lao dong nu'dc ngoai da cé cc hoi lam viéc tai Nhat Ban, nén ching t6i mudn ho ducc
tiép xdc véi van héa Nhat Ban nhiéu nhat cé thé.

@ V& Ché dd dao tao va lam viéc, ching téi nhan thay tinh can thiét cla viéc tim hiéu va ap dung
trong tuaong lai.

@ Trong ndng nghiép, kinh nghiém la yéu té quan trong, nén thdi gian dai han s€ tét han.



Vi du 11 Cong ty TNHH Takahashi Farm

G Y kién chia sé cua lao dong nu'éc ngoai theo dién ky nang dac dinh

Anh Pang Quang Hoang

TOi dén tir Viét Nam, va da & Nhat dugc 1 nam.

Cho dén 3 nam trudc, toi lam cong viéc chan nudi Ign & Okinawa. Hién nay tai la
truéng nhom tai mot trang trai chan nudi Ign con.

Toi khong cé gi bat man véi cudc séng & Nhat, nhung Iic dau cam thdy cd don vi gia dinh van &
Viét Nam.

Toi c6 bang dau bép & Viét Nam, nén sau khi vé nudc téi du dinh s€ mé mét nha hang.
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Chan nuoi
L' Lam viéc trong mot tap doan I6n véi hé thong tich

1 2 hgp két n6i con ngu'si véi con nguoi
Dat dugc tu cach Ky nang dac dinh loai 2, ket hon vGi ban
gai dang cu tri tai Nhat Ban va bat dau cudc s6ng méil

T6 chirc tiép nhan
Cong ty Co phan Hokuetsu Keien

(Thanh phd Murakami, Tinh Niigata)
(Cdng ty c6 phan Takamura Group, thay ddi ca cu
t6 chirc tir phap nhan Hop tac xa ndng nghiép
sang Cong ty C6 phan vao ndm 2022)

Nghiép doan Sakura, Nghiép doan Asian Techno,
Nghiép cloan X(c tién Dao tao Qudc t€ Toyama

u Thdng tin co ban
® Vat nuéi chinh Ga lay trirng (ga con, ga hau bi, ga trudng thanh)
® SO lugng vat nuoi 3,5 triéu ga trudng thanh, 1,8 triéu ga con ga hau bi (Takamura Group =
tinh Niigata + tinh Tochigi)
® SO nhan vién 350 ngudi Nhat (Takamura Group)
43 ngudi nudc ngoai

B Tu cach luu tra v.v.
® Lao dong nuéc ngoai theo dién ky nang dac dinh 2 ngudi (Hokuetsu Keien), 3 ngudi

(Takamura)

1 nam ngudi Viét Nam: Chuyén tir thuc tép sinh k§ ndng sang
ky nang dac dinh loai 1 vao thang 9
nam 2021
Do ky thi Ky nidng dic dinh loai 2
vao thang 12 nam 2023

2 nam ngudi Viét Nam: ky ndng dac dinh loai 1 ttr thang 2 ném 2022
1 ngudi: do ky thi K§ ndng dac dinh loai
2 vao thang 6 nam 2024
1 ngudi: ky nang dac dinh loai 1 tir thang
4 nam 2024
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® Thuc tap sinh ky nang 38 ngudi (Toan b6 Takamura Group, gom
ngudi Viét Nam, Myanmar, Indonesia)

a Ly do va qua trinh ap dung v.v.

@ Dé giai quyét tinh trang thiéu hut nhan luc. Cong ty da &p dung, dé tiép tuc tuyén dung lao ddng
chuyén déi tir thuc tép sinh k§ ndng.

@ Lao dong nudc ngoai theo dién ky ndng dac dinh co thai gian lam viéc 1au nhat (anh Son) da gan
b khoang 9 ndm k& tir khi dugc ti€p nhan. Ndm 2015, anh dugc ti€p nhan la thuc tap sinh kj
ndng, va trd thanh ky nang dac dinh loai 1 vao ndm 2021.

@ V& phia ngudi lao ddng nudc ngoai, ho ngudng md van héa Nhat Ban, chang han nhu c6 mdc
luang cao, mdi trudng va cudc séng ngan nap sach s&, khdng co rac thai.

@ Cong ty ti€p nhan lao dong nudc ngoai theo dién ky nang dac dinh, chi yéu thong qua Nghiép
doan Sakura, mét t& chirc hd trg déng ky.

® Do viéc giao luu truc tuyén dién ra s6i néi, nén cong ty lo ngai vé viéc nhan vién cé thé bi 16i kéo
thong qua viéc so sanh diéu kién lao dong vdi cac doanh nghiép cung nganh.

M Vé phuong phap tuyén dung
@ Cong ty tiép tuc tuyén dung lao ddng ki niéng dic dinh loai 1, tir nhirng thu'c tap sinh
k¥ nang loai 3 cua cong ty.

a Hgp dong lao dong va N6i dung ho tro

H Hgp dong lao dong
@ Hdgp dong lao dong dugc ky theo tirng nam, cé xac nhan y dinh cta lao dong nu'éc ngoai,
va ¢ thé tuyén dung lién tuc trong 5 nam.
@ Tai Hokuetsu Keien, c6 2 ngudi d3 db ky thi Ky ndng dic dinh loai 2, va c hai d&u mong mudn
kéo dai thém thdai gian lam viéc.

M Vé ké hoach hé trg
® K& hoach hd trg dudc Gy thac cho T8 chiic ho trg déng ky.
@ Trong budi hudng dan trudc khi nhap canh, ching téi giai thich tap trung vé méi quan hé giira
luong Vvdi tién thué, va bao hiém huu tri.
® Cong ty cling giai thich diém khac biét so vdi thuc tap sinh ki ndng, rang ho cé vi tri ngang
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hang véi nhan vién ngudi Nhat, va truyén dat tam quan trong cua tinh than trach
nhiém va kha nang lanh dao, khi dugc giao phu trach 1 chuong 120.000 con ga.

H Vé méi truéng sdng

@ Cong ty chuan bi nha & tap thé (mdi ngudi cd phong riéng rong 8 chiéu tatami, dugc trang bi bép
va tl am tudng, con phong tdm va nha vé sinh dung chung).

@ Hién tai cd 5 ngudi nudc ngoai dang sinh sdng, trong d6 ngudi cé thdi gian lam viéc lau nhat tai
cong ty la anh Son, dong vai tro diéu phai cho cac thanh vién.

® Nha & dudgc trang bi ddy du Wi-Fi va Internet, cdng ty cling cho mugn xe dap dé di lam.

@ Ban dau khi mdi ti€p nhan, da xay ra mét s6 van dé vdi hang xém lién quan dén phao hoa v.v.,
nhung hién tai khong con van dé gi.

® Ho ciing hi€u vé cach phén loai rac, va dd rac dang quy dinh.

@ Ngudi nudc ngoai con trong vudn rau gia dinh v.v., d& dung cho sinh hoat.

H Ve giao tiép, xir ly phan nan v.v.

@ Hang ngay, cong ty t6 chirc cac cudc hop va giao ban sang vao budi sang va chiéu toi
dé giai thich ndi dung cong viéc.

® Budi chiéu, tién hanh téng két cong viéc trong ngay, va chia sé thdng tin vé k& hoach lam viéc
cho ngay hom sau.

® Cong ty cd ging str dung tiéng Nhat dé hidu khi gidi thich, va khuyén khich giao tiép gilta cac
nhan vién.

® C6 mot s6 yéu cau tir phia nhan vién lién quan dén trang thiét bi trong can ho, nhung khong cé
phan nan dac biét nao.

a Diéu kién lao dong, ché do thang tién va dai ngo

H DPiéu kién lao dong
@ Luang tinh theo gid, tir 1.200 Yén — 1.400 Yén, va khong co su chénh léch tién lucong so vai
khu vuc Kanto ciia Takamura Group.
@ Tién thudng dugc chi tra cho lao dong nudc ngoai theo dién ky nang dac dinh.
@ Thdi gian l1am viéc 1 ngay la 7,5 gid, va khdng thay déi quanh ndm.
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H Vé an toan vé sinh va quan ly lao dong
@ Viéc ddm bao tuén thu tiéu chudn an toan vé sinh dugdc thuc hién bang cic poster va bang
thong bao bang tiéng me dé, dé nang cao nhan thirc.
® May moc st dung trong qua trinh lam viéc gom cé may don phan, may cho an v.v., va khong cé
cdng viéc nao ddc biét nguy hiém.
@ Con 6 béng chuyén va may cho 3n, nhung may méc van dugc tién hanh stra chira, bao tri.

B Vé chinh sach ho trg thing tién nghé nghiép va phat trién ky ning

@ Co6ng ty mudn giao cho ho trach nhiém hudéng dan va dao tao cho ngudi Viét Nam mdi dén sau
nay. N&u cé nang lu'c, bat ké la ngudi Nhat hay ngu'di nuéc ngoai déu cé thé tré thanh
truéng nhom.

® Anh Son, ngudi da do ky ning dic dinh loai 2, cé tinh than trach nhiém cao, hién dang
giir vai tro chu chat. Hién tai, anh la ngudi quan ly chudng trai, chiu trdch nhiém quan ly 1 khu
chudng ga (120.000 con). Céng ty khdng cb phu c&p cdng viéc cu thé, nhung dugc phan anh trén
tién thudng.

® DA véi nhitng ngudi d6 cac ky thi ndng luc tiéng Nhat, cong ty s& co tién thudng tly theo cap do.
Tai Hokuetsu Keien, anh Son cling 3 ngusi khéc, téng cong cé 4 ngudi da do N2.

@ N&u ngusi lao déng cé nguyén vong, cong ty sé& hd trg 1dy bang lai xe. O trudng day lai xe tinh
Gunma, cb gido vién ngudi Viét, nén nhiing ai cd nguyén vong co thé dén dé dé hoc.

H Vé viéc tang luong v.v.
® Trong tucng lai, cong ty sé ap dung ché do tang luong dinh ky dua trén hé thong danh
gia.
@ VE chi tra trg cp ngoai tién luong, cong ty dang can nhdc cac khoan trg cdp/phu cdp nha &, trg
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cap ky thi nang luc ti€éng Nhat, trg cap/phu cdp mua quan ao lao dong, va xem xét ca trg cap
truéng nhom.

H Vé ché do phuc lgi
® Do dich bénh 1dy lan, nén tir sau COVID-19, cng ty khéng t& chirc lién hoan nhu tiéc tat nién nita.

E Hiéu qua va xu hu'éng trong tuong lai

M Vé hiéu qua tiép nhan
® Da mang lai hiéu qua trong viéc tang cudng sirc lao dong va ma réng quy mo, dong thdi trd thanh
hinh mau cho cac thuc tap sinh k§ ning.
@ Tuy nhién, cling cé mdt s6 thuc tap sinh ki ndng loai 3 chuyén viéc sang nganh nghé khac
(nhu thuc pham, nha hang...) hodc chuyén viéc dén khu vuc Kanto, lam pha v ké
hoach nhan su, tré thanh mai lo ngai cho cong ty.

M Vé viéc ting sd ngudi tuyén dung trong tuong lai
® D& giai quyét tinh trang thiéu hut nhan luc, cdng ty van mudn tiép tuc tuyén dung thém lao dong
nudc ngoai theo dién ky nang dac dinh trong thdi gian tdi.
@ Néu thuc tap sinh k§ néng dang lam viéc tai cong ty cd nguyén vong, cong ty san sang tuyén
dung ho.

M Vé y dinh trién khai K{ nang dic dinh loai 2

@ Hién d3 cd 2 ngudi do ky thi ky ndng dac dinh loai 2, nhung do van con thdi gian Iuu trd theo loai
1, nén thu tuc dang ky sé dugc thuc hién sau.

@ Anh San cho biét, dé thi d6 ky thi ki ndng dic dinh loai 2, anh da tap trung hoc theo gido
trinh danh cho ky nang dic dinh loai 2, tuy nhién, anh da gap khd khén trong viéc doc hiéu
ti€éng Nhat va hoc vé cac loai gia sic khac ngoai ga.

@ Vi da thi d6 ky nang dic dinh loai 2, nén anh Son bay té6 mong muén tién hanh thia tuc
xin cap tu cach luu tra dién ky nang dac dinh loai 2, Ia loai tu’ cach cho phép thanh vién
gia dinh sinh song cuing, sau khi két hon vao thang 9 nam nay véi mot nir thuc tap sinh
ky nang dang luu tra tai Nhat Ban.

G&uan di€m vé qudc gia ti€p nhan mdi

H Vé ngudi co quadc tich méi
@ NéEu nhitng lao dong ngudi Indonesia hién dang lam viéc theo dién thuc tap sinh ky nang cling cé
nguyén vong, thi cdng ty cling mudn tuyén dung theo dién ky ndng dac dinh.
@ Du van con lo ngai vdi viéc trd thanh da quéc tich, nhung céng ty van mong mudn md rong tiép
nhan.

B Hanh dong hudng téi mot xa hoi cong sinh
® Lao dong nudc ngoai cé tham gia xem cac 1& hoi dia phuong.
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® Ho coé mai quan hé than thiét véi ndng dan xung quanh, doi khi con dudc cho rau cu trong tai nha.
® Trudc day, tinh Niigata tirng cé cac hoat dong giao Iuu clia chinh quyén dia phuong, nhung hién
tai khong con nira.

H Vé Ché do dao tao va lam viéc
@ Mic du trong 1 ndm dau lao dong s& bi gidi han vé viéc di chuyén, nhung néu ho rdi di ngay khi
da quen vdi cong viéc, thi that 1a khac nghiét.
@ DU c6 lo ngai vé viéc chuyén dich lao dong tir ndng thén ra thanh thi, cdng ty van mudn tich cu'c
van dung ché dé dé hudng dén chuyén ddi sang visa Ky ning dic dinh loai 1.

Y kién chia sé cua lao dong nuéc ngoai theo dién ky nang dac dinh

Anh Lé Quang Son

® Anh Son da c6 mat trong sudt qua trinh phong van nay, anh sir dung tiéng Nhat thanh
thao, hiéu va ndm virng vin héa, tap quan cta Nhat Ban. Anh da db ky thi Ky ndng déc
dinh loai 2.

® VE ky thi loai 2, anh da tap trung hoc theo gido trinh, nhung gap kho khan khi hoc ti€éng Nhat va
vé cac loai gia suc khac ngoai ga. Anh cho biét anh ddc biét vat va trong viéc nam bat y nghia cua
cac cau hoi.

® Anh du dinh thang 9 nam 2024 sé két hon véi mot nir thu'c tap sinh ky nang dang luu
tra tai Nhat Ban. Anh mu6n tién hanh tha tuc xin cap tu cach luu tra dién ky nang dac
dinh loai 2, la loai tu cach cho phép thanh vién gia dinh sinh s6ng cling, va muon lam
viéc lau dai trong tucng lai.

® Qué anh & viing ngoai 6 Ha Néi, thuéc mién Bac Viét Nam, trudc day anh von lam ndng
nghiép, nhu chan nudi Ign va ga. Sau khi tot nghiép cap 3, anh lam viéc trong linh vuc may mac,
sau do sang Nhat theo dién thuc tap sinh ky nang va lam viéc tai Nhat, nhG dé da xay dudc nha
mdi cho b6 me & Viét Nam.
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